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AGENDA 
 
10:00 – 10:03 Call to Order and Opening Remarks – Judy Schmidt-Dean, Chair 
  
10:03 – 10:05 Minutes – Alan Vincent, Secretary  
  
 Action Item Requested: 

• Approve June 30, 2010 Commission Annual Meeting Minutes 
 
10:05 – 10:15 Budget Report – Pete Welsby, Treasurer  
  
 Action Items Requested:  

• Approve Budget Report ending September 30, 2010 
• Approve FY 2011 Budget 

 
10:15 – 10:20 Heritage Fund Update – Judy Schmidt-Dean, Chair 
 
 Action Items Requested: 

• Approve Resolution of Recommended Actions to the Heritage Board 
 
10:20 – 10:40 Committee Reports 
 
  Strategic Planning No Update   

  Commission Development No Update   

  Heritage Tourism/Recreation & Interpretation  Vicky Daly        

 Historic, Environmental & Cultural Resources  

  Action Item Requested: 
• Approve Resolution of Proposed Partner Program Participants 

  Economic Revitalization    

   
10:40 – 10:50 FY 2010 and 2011 Work Plans – Beth Sciumeca, Executive Director 
 

Action Item Requested: 
• Approve FY 2011 Work Plan 

 
10:50 – 10:55 Executive Director and Staff Report – Beth Sciumeca, Executive Director 

11:55 – 11:00 Public Comment/New Business/Wrap-Up and Adjourn 

    
Post Meeting:  Strategic Planning Meeting 

    

Save the Date – Commission Meeting January 26, 2011 - Central 













Public Comment

The floor was opened for members ofthe public to address the Commission.
. Commissioner Wiles updated that the Erie Canal way is working on setting up 3 workshops in

collaboration with I Love NY to be held in Albany, Sylvan Beach and Geneva to contribute and
discuss the nuts and bolts of international marketing and tourism.

. Commissioner Vincent noted Parks and Trails New York will be having the Cycling the Erie
Canal on July 11-18 from Buffalo to Albany.

. Commissioner Aldrich noted the Annual Meeting of the National Trust for Historic Preservation
in October 2011. There is a planning session next Wednesday in Buffalo.

. Barbara Slade represents the World ofOrienteering which is a sport on natural terrain in which
participants are timed while visiting different designated places on the map. Interested in having a
2011 Canal Cities Orienteering Festival during the last week in July into the first part of August
and will coincide with the OSA Annual Convention. She provided a draft agenda for the event.
She wanted to make the Commission aware of the event and request help in publicizing and
getting the word out regarding the event. She has provided her contact information to Hannah
Blake.

New Business

. Commissioner Brown recommended that while we welcome our new Chair that we airange for a
token of appreciation to the former Chair.

. Commissioner Brown offered to help make arrangements for the next Commission meeting slated
for Western Erie in October.

Wrap-up and Adjourn
A motion was made by Commissioner Grasso and seconded by Commissioner Wiles to adjourn the
meeting at 1:15 p.m.

Prepared by: Diane Jennings Date: 07/29/2010

Signed: / Date: 1;('1/0
I

Submitted by:



Annual Commission Meeting 
Chittenango Landing Boat Canal Museum, Chittenango, NY 

June 30, 2010 
 

ATTENDANCE 
ECNHC Commission Members 
Joseph Callahan, Chair 
Alan Vincent, Secretary 
Peter Welsby, Treasurer 
Wint Aldrich 
Clinton Brown 
Victoria Daly 
Robert Elliott 
Thomas Grasso 
Carol Greenough 
Mary Ivey 
Carmella Mantello 
Judith Schmidt-Dean 
Robert Shibley 
Pieter W. Smeenk 
Stuart Stein 
Peter Wiles, Jr. 
 
Proxies held for absent Commission members (as needed) 
Proxy held by J. Winthrop Aldrich for Alexander B. Grannis 
Proxy held by Mary Ivey for Robert A. McNary 
Proxy held by Joseph Callahan for Russell S. Andrews 
Proxy held by Joseph Callahan for Robert Reilly  
 
Liaisons to the Commission 
Sharon Leighton, NYS Canal Corp. 
Kevin Lynch, NYS DES 
Lynn Bass, NYS ESD 
 
Guests 
Bob Daly, Village of Palmyra 
John M. Becker, Supervisor, Town of Sullivan 
Ruth Rosenberg-Naparsteck, Herons Bend Productions 
Ed Butch Waszkiewicz, Children’s Museum 
 
ECNHC Staff 
Beth Sciumeca 
Hannah Blake 
Rosemary Button 
Diane Jennings 
Jean Mackay 
 



ERIE CANALWAY
National Heritage Corridor

Worksheet for FY 2010
Commission Operations

FUNDING

October 1, 2009 to
September 30, 2010

Page 1 of 1

Program Area Budgeted Expended To 
Date

Unexpended 
Balance % Exp Comments

Federal Appropriation 757,000$              756,681$              319$                     100% Same as FY 2009
Other Sources:

HUD  $               59,819 39,591$                20,228$                66% NHD nomination for Barge Canal. Funds expire 12/31/10
Federal Highway Adminstration (FHWA) Earmark 241,180$              241,180$              0% For Signage and Identity. Funds expire 12/2011
Brookfield Power - for L McLure 25,000$                9,340$                  15,660$                37% Not yet allocated. Funds do not expire.
Brookfield Power - Falls View Park 4,272$                  486$                     3,786$                  11% For wayside exhibit work.  Funds do not expire.
Blackstone River Valley NHCC 754$                     754$                     0% Not yet allocated. Funds do not expire
Erie Canal Harbor Development Corp 8,687$                  8,687$                  0% Reimburse for wayside exhibit. Funds do not expire
NPS Alternative Transportation Funding 225,000$              225,000$              -$                          100% For planning.  Must be obligated by 9/30/2010
Inst. of Museum and Library Services (IMLS) grant 238,000$              20,000$                218,000$              8% For exhibits for historic interpretation and education.  
NPS VIP Funds 1,000$                  999$                     1$                         100% For volunteer expenses

Subtotal - Other Funding Sources 803,712$              295,416$              508,296$              37%
TOTAL FUNDING AVAILABLE 1,560,712$           1,052,097$           508,614$              67%

Commission Funding & Expenditures at Erie Canalway Heritage Fund, Inc

Description Budgeted Expended Unexpended 
Balance % Exp Comments

FY 2008 Funds obligated on cooperative agreement 82,000$                82,000$                For staffing and start-up costs
  Feb 17 2009 Council of Community Services 363$                     81,637$                Corporate document review
  Mar 19 2010  NY Council of Nonprofits 60$                       81,577$                Membership dues
Total for FY 2008 Funds 82,000$                423$                     81,577$                0.52%
FY 2009 funds obligated on modification to CA 58,000$                -$                          58,000$                  Community Capacity Building Projects

Total FY 2008 & FY 2009 Funds 140,000$              423$                     139,577$              0.30%



ERIE CANALWAY
National Heritage Corridor

Worksheet for FY 2010
Commission Operations

EXPENSES

October 1, 2009 to
September 30, 2010

Page 1 of 1

Federal Other Federal Other Federal % Other %
Personnel Services:
NPS Salaries and Benefits 100,828$        91,310$        9,518$            91%  
Partner Staff Salaries and Benefits 276,877$        276,877$      -$                   100%  

Personnel Services Subtotal 377,705$        -$                   368,187$      -$                 9,518$            97% -$                   
Administration:  
NPS staff & Commissioner travel 25,000$           23,762$        1,238$            95%
Partner staff travel & expenses 25,476$          25,476$        -$                   100%
Mail Management 11,700$           6,528$          5,172$            56%
Utilities 7,000$             6,337$          663$               91%
Supplies & Equipment 29,219$           29,131$        88$                 100%
Admin Staff Training 3,000$             5,804$          (2,804)$          193%
Audit 8,500$             8,500$          -$                   100% For FY 2009 audit only
New York State Parks - Office Space Rental 8,000$             8,000$          -$                   100%
Meetings/Workshops: 4,300$             1,522$          2,778$            35%

Administration Subtotal 122,195$        -$                   115,061$      -$                 7,134$            94% -$                    
Programmatic:    
Preservation of Historic and Cultural Resources 51,100$          312,101$        61,950$        59,591$        (10,850)$        121% 252,510$        19% HUD Funds
Conservation of Natural Resources -$                   -$                   -$                 -$                   0% 0%
Promotion of Recreational Opportunities 21,000$          225,000$        21,000$        225,000$      -$                   100% -$                   100%
Interpretation and Orientation 56,900$          242,180$        57,881$        999$             (981)$             102% 241,181$        0%
Economic Revitalization 50,000$          -$                   51,281$        (1,281)$          103% -$                   0%
Heritage Tourism Development & Marketing 59,500$          24,000$          57,948$        9,826$          1,552$            97% 14,174$          41%
Public Outreach 9,000$            -$                   13,662$        (4,662)$          152% -$                   0%
Other Services 9,600$            -$                   9,713$          (113)$             101% -$                   0%

Programmatic Subtotal 257,100$        803,281$        273,434$      295,416$      (16,334)$        106% 507,865$        37%
Total Expenses 757,000$        803,281$        756,681$      295,416$      319$               100% 507,865$        37%

 

CommentsProgram Area
Budgeted Expended To Date Unexpended Balance



Erie Canalway
National Heritage Corridor

FY 2010 Commission Operations
EXPENSES DETAIL

October 1, 2009 to
September 30, 2010

Page 1 of 2

ADMINISTRATIVE EXPENSES:
Obj 

Class Description
Appropriation 

Amount
Other Funding 

Amount
1100 Personnel Compensation 72,469.29$        -$                   
1200 Civilian Personnel Benefits 18,840.65$        -$                   

NPS Salaries & Benefits 91,309.94$        -$                   

211B Travel Agent Fees 445.60$             -$                   
211C Commercial Transportation - Airfare 4,631.80$          -$                   
211D Per Diem 10,584.95$        -$                   
211I Incidental Expenses 1,521.57$          -$                   
211L Local Travel -$                   -$                   
211P Mileage 4,775.46$          -$                   
211R Passenger Vehicle Rental 1,612.08$          -$                   
211T Taxi Fare 190.95$             -$                   
212C Foreign Commercial Transportation - Airfare -$                   -$                   

NPS Travel 23,762.41$        -$                   

411C Partner Staff - Salaries & Benefits 276,877.00$      -$                   
411C Partner Staff - Travel 25,476.00$        -$                   

Partner Staff 302,353.00$      -$                   

221B Freight - Federal Express & UPS 1,854.53$          -$                   
233G Postage 4,673.72$          -$                   

Mail Management 6,528.25$          -$                   

233C Commercial Communications - business telephone line 2,832.96$          -$                   
233E Wireless Communications 3,504.23$          -$                   

Utilities 6,337.19$          -$                   

241A Print & Reproduction - GPO 1,117.78$          -$                   
242A Print & Reproduction - Commercial 246.92$             -$                   
257C Repairs & Maintenance - IT Equipment & Software 5,204.92$          -$                   
257D Repairs & Maintenance - Vehicle 906.66$             -$                   
257I Repairs & Maintenance - Equipment 236.55$             -$                   
257L Maintenance - Telephone 468.95$             -$                   
261A Office Supplies & Materials 13,533.01$        -$                   
252Z Other Services (classified ad, cleaning service) 2,692.77$          -$                   
262A Books 1,993.39$          -$                   
264A Building Supplies -$                   -$                   
269F Fuel - Motor Vehicle 422.02$             -$                   
312E IT Equipment 2,307.54$          -$                   
312X Artworks & Artifacts -$                   -$                   

Supplies & Equipment 29,130.51$        -$                   

252S Tuition 1,525.00$          -$                   
252T Training/Conference Registration Fees 4,279.15$          -$                   

Admin Staff Training 5,804.15$          -$                   

252Z Other Services - Audit 8,500.00$          -$                   
Other Services 8,500.00$          -$                   



Erie Canalway
National Heritage Corridor

FY 2010 Commission Operations
EXPENSES DETAIL

October 1, 2009 to
September 30, 2010

Page 2 of 2

Obj 
Class Description

Appropriation 
Amount

Other Funding 
Amount

411C Office Space Rental 8,000.00$          -$                   
New York State Parks - Office Space Rental 8,000.00$          -$                   

232A Space Rental - meetings & retreats 1,522.00$          -$                   
Meetings/Workshops 1,522.00$          -$                   

PROGRAMMATIC EXPENSES:

HP Preservation of Historic and Cultural Resources 61,949.55$        59,591.00$        
NR Conservation of Natural Resources -$                   -$                   
R Promotion of Recreational Opportunities 21,000.00$        225,000.00$      
IO Interpretation and Orientation 57,880.68$        999.00$             
ER Economic Revitalization 51,280.51$        -$                   
HT Heritage Tourism Development & Marketing 57,948.35$        9,826.00$          

Workplan Programs 250,059.09$      295,416.00$      

232B Rental of Exhibit Spaces -$                   -$                   
412A Memberships & Sponsorships 7,661.60$          -$                   
252Z Heritage Alliance Dues 6,000.00$          -$                   

Public Outreach 13,661.60$        -$                   

252Z Other Services 9,713.14$          -$                   
Other Services 9,713.14$          -$                   

Total Expended as of September 30, 2010 756,681.28$      295,416.00$      



ERIE CANALWAY
National Heritage Corridor

FY 2011 Commission Operations
FUNDING AVAILABLE

As of October 1, 2010

Page 1 of 1

Program Area Budgeted Expended To 
Date

Unexpended 
Balance % Exp Comments

FY 2011 Federal Appropriation 757,000$              -$                      757,000$              0% Same as FY 2010; but 20% held in contingency programmatic

Federal Inter-Agency Funding

  NPS National Heritage Area Program 35,000$                -$                      35,000$                0% Sustainability study 
  HUD  $               59,819 -$                      59,819$                0% For national historic district nomination.  Funds expire 12/2010
  Federal Highway Adminstration (FHWA) 241,180$              -$                      241,180$              0% For signage and identity. Funds expire 12/2011
  Institute of Museum and Library Services (IMLS) 218,000$              -$                      218,000$              0% For exhibits for historic interp. and education (Partner sites)

Subtotal - Federal Inter-Agency Funding 553,999$              -$                      553,999$              

Inter-Agency Funding, Previous Fiscal Years (Unexpended Obligations)
  NPS Alternative Transportation Funding 225,000$              -$                      225,000$              0% Obligated FY 2010 - work happening in FY 2011
  Institute of Museum and Library Services (IMLS) 20,000$                -$                      20,000$                0% Obligated FY 2010 - work happening in FY 2011

Subtotal - Previous Inter-Agency Carryover 245,000$              -$                      245,000$              

Annual Approriation, Previous Fiscal Years (Unexpended Obligations)
  Erie Canalway Heritage Fund, Inc. 140,000$              423$                     139,577$              0% See Other Funding Detail
  FY 2007 Pilot Grants Program 79,304$                -$                      79,304$                0% See Other Funding Detail
  FY 2009 Task Agreements 86,300$                25,000$                61,300$                29% See Other Funding Detail
  FY 2010 Task Agreements 507,318$              123,062$              384,256$              24% See Other Funding Detail

Subtotal - Previous Appropriations Carryover 672,922$              148,062$              524,860$              

Donation Accounts

1761-2004-600 20,200$                -$                      20,200$                0% Funds do not expire
1761-ECHD-600 8,687$                  -$                      8,687$                  0% Funds do not expire

Subtotal - Donation Accounts 28,887$                -$                      28,887$                
Total Other Sources 1,500,808$           148,062$              1,352,746$           

TOTAL FUNDING AVAILABLE 2,257,808$           148,062$              2,109,746$           



ERIE CANALWAY
National Heritage Corridor

FY 2011 Commission Operations
EXPENSES SUMMARY

As of October 1, 2010 

Page 1 of 1

Federal Other Federal Other Federal % Other %
Personnel Services:
NPS Salaries and Benefits 90,745$          -$                 90,745$          10% reduction (reduced seasonal support)

Partner Staff Salaries and Benefits 291,221$        -$                 291,221$        5% increase for ins and other fixed costs

Personnel Services Subtotal 381,966$        -$                   -$                 -$                 381,966$        -$                   
Administration:  
NPS staff & Commissioner travel 25,000$           -$                 25,000$          same 
Partner staff travel & expenses 27,000$          -$                 27,000$          $2K increase
Mail Management 7,000$             -$                 7,000$            $4700 decrease
Utilities 7,000$             -$                 7,000$            same 
Supplies & Equipment 30,000$           -$                 30,000$          $781 increase
Admin Staff Training 5,000$             -$                 5,000$            $2K increase
Audit 8,800$             -$                 8,800$            50% reduction - only one FY audit 
New York State Parks - Office Space Rental 9,000$             -$                 9,000$            increase by $1000 for entire building
Alliance Membership Dues 6,000$            -$                 6,000$            
Meetings/Workshops 4,000$             -$                 4,000$            $300 decrease
Planning and Sustainability 2,500$            35,000$          -$                 2,500$            35,000$          Strategic planning; Sustainability study

Administration Subtotal 131,300$        35,000$          -$                 -$                 131,300$        35,000$           
Programmatic:    Allocations made after workplan approved

Preservation of Historic and Cultural Resources -$                   186,319$        -$                 -$                   186,319$        
Conservation of Natural Resources -$                   -$                   -$                 -$                   -$                   
Promotion of Recreational Opportunities -$                   246,000$        -$                 -$                   246,000$        
Interpretation and Orientation -$                   281,680$        -$                 -$                   281,680$        
Economic Revitalization -$                   129,304$        -$                 -$                   129,304$        
Heritage Tourism Development & Marketing -$                   49,965$          -$                 -$                   49,965$          
Other Programmatic -$                   -$                   -$                 -$                   -$                    

Programmatic Subtotal 243,734$        893,268$        -$                 -$                 243,734$        893,268$        
Total Expenses 757,000$        928,268$        -$                 -$                 757,000$        928,268$        

 

CommentsProgram Area Budgeted Expended To Date Unexpended Balance



Erie Canalway
National Heritage Corridor

FY 2011 Commission Operations
EXPENSES DETAIL

As of October 1, 2010

Page 1 of 2

ADMINISTRATIVE EXPENSES:
Obj 

Class Description
Appropriation 

Amount
Other Funding 

Amount
1100 Personnel Compensation -$                   -$                   
1200 Civilian Personnel Benefits -$                   -$                   

NPS Salaries & Benefits -$                   -$                   

411C Partner Staff - Salaries & Benefits -$                   -$                   
Partner Staff Travel -$                   -$                   

211B Travel Agent Fees -$                   -$                   
211C Commercial Transportation - Airfare -$                   -$                   
211D Per Diem -$                   -$                   
211I Incidental Expenses -$                   -$                   
211L Local Travel -$                   -$                   
211P Mileage -$                   -$                   
211R Passenger Vehicle Rental -$                   -$                   
211T Taxi Fare -$                   -$                   
212C Foreign Commercial Transportation - Airfare -$                   -$                   

NPS Travel -$                   -$                   

411C Partner Staff - Travel -$                   -$                   
Partner Staff Travel -$                   -$                   

221B Freight - Federal Express & UPS -$                   -$                   
233G Postage -$                   -$                   

Mail Management -$                   -$                   

233C Commercial Communications - business telephone line -$                   -$                   
233E Wireless Communications -$                   -$                   

Utilities -$                   -$                   

241A Print & Reproduction - GPO -$                   -$                   
242A Print & Reproduction - Commercial -$                   -$                   
257C Repairs & Maintenance - IT Equipment & Software -$                   -$                   
257D Repairs & Maintenance - Vehicle -$                   -$                   
257I Repairs & Maintenance - Equipment -$                   -$                   
257L Maintenance - Telephone -$                   -$                   
261A Office Supplies & Materials -$                   -$                   
252Z Other Services (classified ad, cleaning service) -$                   -$                   
262A Books -$                   -$                   
264A Building Supplies -$                   -$                   
269F Fuel - Motor Vehicle -$                   -$                   
312E IT Equipment -$                   -$                   
312X Artworks & Artifacts -$                   -$                   

Supplies & Equipment -$                   -$                   

252S Tuition -$                   -$                   
252T Training/Conference Registration Fees -$                   -$                   

Admin Staff Training -$                   -$                   



Erie Canalway
National Heritage Corridor

FY 2011 Commission Operations
EXPENSES DETAIL

As of October 1, 2010

Page 2 of 2

Obj 
Class Description

Appropriation 
Amount

Other Funding 
Amount

252Z Other Services - Audit -$                   -$                   
Audit -$                   -$                   

411C Office Space Rental -$                   -$                   
New York State Parks - Office Space Rental -$                   -$                   

252Z Heritage Alliance Dues -$                   -$                   
Alliance Membership Dues -$                   -$                   

232A Space Rental - meetings & retreats -$                   -$                   
Meetings/Workshops -$                   -$                   

MA1 Financial Sustainability Study -$                   -$                   
MA2 Strategic Planning -$                   -$                   

Planning & Sustainability -$                   -$                   

PROGRAMMATIC EXPENSES:

HP Preservation of Historic and Cultural Resources -$                   -$                   
NR Conservation of Natural Resources -$                   -$                   
R Promotion of Recreational Opportunities -$                   -$                   
IO Interpretation and Orientation -$                   -$                   
ER Economic Revitalization -$                   -$                   
HT Heritage Tourism Development & Marketing -$                   -$                   

Workplan Programs -$                   -$                   

232B Rental of Exhibit Spaces -$                   -$                   
412A Memberships & Sponsorships -$                   -$                   
252Z Other Services -$                   -$                   

Other Programmatic -$                   -$                   

Total Expended as of October 1, 2010 -$                   -$                   



ERIE CANALWAY
National Heritage Corridor

FY 2011 Commission Operations
OTHER FUNDING SOURCES - DETAIL

As of October 1, 2010

Page 1 of 1

APPROPRIATIONS FROM PREVIOUS FISCAL YEARS:
Erie Canalway Heritage Fund, Inc

Description Obligated Expended Unexpended 
Balance % Exp Comments

FY 2008 Funds obligated on task agreement 82,000$                -$                          82,000$                For staffing and start-up costs; funds expire 9/30/2013
  Feb 17 2009 Council of Community Services 363$                     81,637$                Corporate document review
  Mar 19 2010  NY Council of Nonprofits 60$                       81,577$                Membership dues
FY 2009 funds obligated on modification to CA 58,000$                -$                          58,000$                Community Capacity Building Projects; funds expire 9/30/2014

Total Erie Canalway Heritage Fund, Inc. 140,000$              423$                     139,577$              0.30%
Pilot Grants Program - FY 2007
  Canal Society of New York State 25,000$                -$                      25,000$                0% Funds expire 9/30/2012
  Corn Hill Navigation 11,704$                -$                      11,704$                0% Funds expire 9/30/2012
  Valley Community Association 25,000$                -$                      25,000$                0% Funds expire 9/30/2012
  Village of Fairport 13,000$                -$                      13,000$                0% Funds expire 9/30/2012
  Village of Jordan 4,600$                  -$                      4,600$                  0% Funds expire 9/30/2012
Total Pilot Grants Program 79,304$                -$                      79,304$                
FY 2009 Task Agreements
  Canal Society of New York State 50,000$                25,000$                25,000$                50% Funds expire 9/30/2014
  NYS Education Dept. (Museum) 10,000$                -$                      10,000$                0% Funds expire 9/30/2014
  NYS OPRHP 26,300$                -$                      26,300$                0% Funds expire 9/30/2014
Total FY 2009 Task Agreements 86,300$                25,000$                61,300$                
FY 2010 Task Agreements
  Parks & Trails New York 489,318$              123,062$              366,256$              25% Funds expire 9/30/2015
  NYS OPRHP 8,000$                  -$                      8,000$                  0% Funds expire 9/30/2015
  Lakes to Locks Passage 10,000$                -$                      10,000$                0% Funds expire 9/30/2015
Total FY 2010 Task Agreements 507,318$              123,062$              384,256$              
DONATION ACCOUNTS:

1761-2004-600  Balance 
10/1/2010 Expended Unexpended 

Balance % Exp Comments

Brookfield Power - for L McLure 15,660$                -$                      15,660$                0% Funds do not expire; deposited FY 2007
Brookfield Power - Falls View Park 3,786$                  -$                      3,786$                  0% Funds do not expire; deposited FY 2009
Blackstone River Valley NHCC 754$                     -$                      754$                     0% Funds do not expire; deposited FY 2008
Total Account 1761-2004-600 20,200$                -$                      20,200$                
1761-ECHD-600
Erie Canal Harbor Development Corp 8,687$                  -$                      8,687$                  0% Funds do not expire; deposited FY 2009



National Park Service
U.S. Department of the Interior

Erie Canalway
National Heritage Corridor

Resolution 1-11.04.10
November 4, 2010

Pursuant to Notice or Waiver of Notice, at a regular or special meeting of the
Commissioners of the Erie Canalway National Heritage Corridor, upon motion duly
made and seconded, the following resolution is adopted by a majority of the
Commissioners, present in person or by proxy, entitled to vote thereon:

WHEREAS, recommendations to the Board of Directors of the Erie Canalway
Heritage Fund, Inc. are made by the Erie Canalway National Heritage Corridor
Commission's Executive Committee and Strategic Planning Committee during the
August 27,2010 Joint Telephonic Meeting;

WHEREAS, the Erie Canalway Heritage Fund Inc. was created to serve and
support the Erie Canalway National Heritage Corridor Commission and its mission is to
work cooperatively and in partnership with the Erie Canalway National Heritage Corridor
Commission to identify and obtain financial support for the identification, preservation,
promotion, maintenance and interpretation of the historical, natural, cultural, scenic, and
recreational resources of the Erie Canalway in ways that reflect its national significance
for the benefit of current and future generations;

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners of the Erie
Canalway National Heritage Corridor recommends the following actions be taken by the
Board of Directors of the Erie Canalway Heritage Fund, Inc.:

. Amend the Board Composition in the Erie Canalway Heritage Fund, Inc. By-Laws;

. Elect Officers of the Erie Canalway National Heritage Corridor Commission as
Board Members of the Erie Canalway Heritage Fund, Inc.;

. Contract with a Professional Development Fundraiser;

. Initiate the Small Grants Program funded in FY 2009;

. Develop a Business/Strategic Plan;

. Revise the Current Cooperative Agreement between the Erie Canalway National
Heritage Corridor Commission and the Erie Canalway Heritage Fund, Inc.
defining their relationship;

. Hire or contract administrative services deemed necessary (e.g. bookkeeping,
auditing/accounting services).

Passed by the Commissioners of the Erie Canalway Nation~ritage Corridor, New
York, in regular session on this 4thday of November, 2010. \ "",

~~1\ Judy S hmidt-Dean, Chair

Atl:lLAJ&
Alan Vincent, Secretary



Erie Canalway
National Heritage Corridor

National Park Service
U.S. Department of the Interior

Resolution 2-11.04.10
November 4, 2010

Pursuant to Notice or Waiver of Notice, at a regular or special meeting of the
Commissioners of the Erie Canalway National Heritage Corridor, upon motion duly
made and seconded, the following resolution is adopted by a majority of the
Commissioners, present in person or by proxy, entitled to vote thereon:

WHEREAS, the Partner Program presented to and reviewed by the Commission
on March 31, 2010 for implementation;

WHEREAS,the Partner Program is intended to advance the goals set forth in the
Erie Canalway Preservation and Management Plan by facilitating coordinated and
sustained collaboration between the commission and staff and canal-related sites.

WHEREAS, Canal-related site designations are identified as Erie Canalway
Heritage Partners, Erie Canalway Affiliate Sites, or Erie Canalway Points of Interests;

NOW, THEREFORE, BE IT RESOLVED, that the 2010 Site Designation for Erie
Canalway Heritage Partners, Affiliate Sites and Points of Interests as identified in
Exhibit A, attached hereunto to this resolution, is approved by the Commissioners.

Passed by the Commissioners of the Erie Canalway National Heritage Corridor, New
York, in regular session on this 4thday of November, 2010, at which a quorum was
present and voted.

Attest:



Resolution 2-11.04.10

Exhibit A

ERIECANALWAY
PARTNERPROGRAM

ERIE
CANALWAY
"",on" H'''''.' Co",do. iii For Canal-related Museums and Cultural Heritage Sites

2010 Site Designation

ERIE CANALWAY HERITAGE PARTNERS

Arkell Museum at Canajoharie, Canajoharie

Burden Iron Works Museum, Troy

Camillus Erie Canal Park, Camillus

Chittenango Landing Canal Boat Museum, Chittenango

Eastern Gateway to the Canal System at Waterford Harbor, Waterford

Erie Canal Discovery Center, Lockport

Erie Canal Museum, Syracuse

Historic Palmyra, Palmyra

Mohawk Towpath Byway, Waterford and Co hoes to Schenectady

North Tonawanda History Museum, North Tonawanda

Rochester Museum & Science Center, Rochester

Schoharie Crossing State Historic Site, Fort Hunter

Seneca Museum of Waterways and Industry, Seneca Falls

ERIECANALWAY AFFILIATE SITES

Fort Plain Free Library, Fort Plain

Herschell Carrousel Factory Museum, North Tonawanda

Mount Hope Cemetery, Rochester

Rochester Public Library, Rochester

Schenectady Museum & Planetarium, Schenectady

Spencerport Depot & Canal Museum, Spencerport

ERIE CANALWAY POINTS OF INTEREST

We will also be increasing our efforts to work a number of organizations that maintain valuable

Points of Interest throughout the national heritage corridor. These include: New York State Canal

Corporation, NYS Office of Parks, Recreation and Historic Preservation, Town of Halfmoon, Town of

Montezuma, the Western Monroe Historical Society (Morgan Manning House), and the Watervliet
Shaker National Historic District.
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DRAFT
Code Project Staff Lead Other Funds Carryover 

Funds
FY 2011 Budget 
(Fy 2010 level)

Total Available 
Funds

FY 2011 Budget 
(20% reduction)

Est. 
Hours

Actual 
Hours

Preservation of Historic and Cultural Resources  
HP1 Historic Preservation Promotion & Development AK $3,000 $3,000 $0 320
HP2 Erie Canalway Heritage Award of Excellence JM $3,500 $4,000 $7,500 $0 175
HP3 Heritage Project: Canalway Audio-Project (NYSED TA FY 2009) AK $10,000 $835 $10,835 $835 5
HP4 National Historic District Nomination for Barge Canal (HUD $$) DH $59,819 $0 $59,819 $0 200
HP5 Erie Canalway Partner Program (IMLS $$) JM/AK $40,000 $18,000 $58,000 $0 550
HP5A Partner Program - Communities AK $2,000 $2,000 $2,000 300
HP6 Small Grants Program (ECHF TA FY 2009) AK $50,000 $2,000 $52,000 $0 480
HP7 State Agency Coordination - Resource Guide & Smart Growth ? $18,000 $0 $18,000 $0
HP8 National Trust Conference - Buffalo AK $5,000 $2,000 $7,000 $0 100
Conservation of Natural Resources
NR1 General Natural Resource Conservation All $0 $0 $0 $0 $0 25
Promotion of Recreational & Transportation
R1 General Recreational Promotion and Development LD $0 $0 $0
R2 PTNY/Canalway Trail Collaboration LD $11,000 $0 $11,000 $0 10
R5 Completion of Gaps in Erie Canalway Trail & Spur Trails to NPS HB $0 $0 $0 80
R4 & 
R6 Water Trail  & Alternative Transportation Planning HB $235,000 $0 $235,000 $0 1,000

Interpretation and Orientation
IO1 General Interpretation and Orientation JM/AK $0 $0 $0 140
IO2 Day Peckinpaugh Exhibit Design DH $0 $0 $0 200
IO7 Interpretive Media Plan for Corridor (FHWY $$) DH $241,180 $0 $241,180 $0 400
IO9 Maintain and Enhance Website JM $3,000 $11,290 $14,290 $11,290 80
IO10 VIP and Seasonal Ranger Outreach (NPS VIP $$) LD $1,000 $15,000 $2,000 $18,000 $0 200
IO11 Publicize success of programs and projects JM $6,000 $6,050 $12,050 $0 220
IO13 Canal Social Movements and Ethnic Groups LD $5,000 $3,000 $8,000 $0
IO17 Photo Contest and Calendar DJ/JM $10,500 $10,800 $21,300 $0 40
Economic Revitalization
ER1 General Economic Revitalization HB $10,000 $3,000 $13,000 $3,000 80
ER3 Manage 06/07 Grants Program (Grants FY 2007) HB $79,304 $0 $79,304 $0 60
ER6 Heritage in Arts Initiative HB $10,000 $15,820 $25,820 $10,820 80
ER11 Economic Impact Survey HB $30,000 $3,000 $33,000 $0 80
ER12 Economic Revitalization Pilot Projects HB $15,000 $15,000 $10,000 500
Tourism Development and Marketing
HT1 General Tourism & Marketing Development LD $25,000 $25,000 $15,000 500
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Code Project Staff Lead Other Funds Carryover 
Funds

FY 2011 Budget 
(Fy 2010 level)

Total Available 
Funds

FY 2011 Budget 
(20% reduction)

Est. 
Hours

Actual 
Hours

HT2 Co-sponsor special events: Canal Splash, etc. JM/LD $17,465 $19,000 $36,465 $17,000 245
HT3 Erie Canalway Visitor Guide JM  $1,000 $11,800 $12,800 $0 50
HT4 Manage NPS Passport Program LD $3,000 $3,000 $0 100
HT5 Heritage Weekend LD $5,000 $5,000 $0 310
HT12 Development of Erie Canalway Regional Brochures (IMLS$$) DH $5,000 $0 $5,000 $0 160
HT13 Tourism Education and Workshops LD $16,500 $7,000 $23,500 $7,000 300
HT14 Lakes to Locks Reg/Linear Museum and VC LD $10,000 $0 $10,000 $0 20
HT16 Conference Promotional Packet LD/JM $5,000 $5,000 $5,000
HT17 Ambassador Program LD $0 $0 $0
Other Programmatic Work

Public Outreach (Dues, Memberships, Sponsorships)+Unplanned $66,139 $66,139 $10,389

MA1 NPS NER Heritage Area Financial Sustainability Study AK $35,000 $35,000 400
MA2 Strategic Planning Wrap Up AK $2,500 $2,500 $2,500

* Note HP2, HT3, IO11 to use donation
Erie Canalway Heritage Fund  * Note HP6 to use Heritage Fund

Community capacity building work through Heritage Fund $58,000  * Note HP5 to use IMLS
FY 2010 FY 2011 Totals FY 2011

Other Carryover (FY 2010 level) (FY 2010 level) (20% reduction)
Preservation of Historic and Cultural Resources $59,819 $126,500 $31,835 $218,154 $2,835
Conservation of Natural Resources $0 $0 $0 $0 $0
Promotion of Recreational Opportunities $0 $246,000 $0 $246,000 $0
Interpretation and Orientation $242,180 $39,500 $33,140 $314,820 $11,290
Economic Revitalization $0 $129,304 $36,820 $166,124 $23,820
Tourism Development and Marketing $5,000 $44,965 $75,800 $125,765 $44,000
Other Programmatic Work $0 $0 $66,139 $66,139 $10,389
Total $306,999 $586,269 $243,734 $1,137,002 $92,334

 

$292,970
$153,124

$93,965
$10,389

$985,602

Management/Administration

Totals
(20% reduction)

$189,154
$0

$246,000



 
National Park Service  
U.S. Department of the Interior 
 
Erie Canalway 
National Heritage Corridor  
 
 

FY 2011 ECNHC Proposed Workplan  

Contents 
 
Preservation of Historic/Cultural Resources.............................................................................. 2 

Conservation of Natural Resources ........................................................................................... 10 

Promotion of Recreation & Transportation ............................................................................. 11 

Interpretation and Orientation .................................................................................................. 14 

Economic Revitalization ............................................................................................................. 20 

Tourism Development and Marketing ...................................................................................... 25 

Management and Administration ............................................................................................. 31 

 



 

Page 2 of 32 
 

 

Preservation of Historic/Cultural Resources 
 
HP1 General Historic Preservation 
 
HP2 Erie Canalway Heritage Award of Excellence 
 
HP3 Canalway Oral History Project 
 
HP4 National Historic District Nomination for Barge Canal (HUD $$) 
 
HP5 Erie Canalway Partner Program 
 
HP5A Partner Program – Communities 
 
HP6 Small Grants Program 
 
HP7 State Agency Coordination – Resource Guide & Smart Growth 
 
HP8 National Trust Conference – Buffalo 
 

HP1    Historic Preservation Program Development and Partnership Building Kitzmann/Hay 
Partnership building with preservation based groups and involvement in preservation based projects 
within the corridor.  Generally, this involves conveying best practices in preservation issues, strategic 
involvement on community based preservation projects, and partnering with broader efforts of key state 
agencies. 
 
Management Plan Objectives: 
• Develop new cooperative agreements with state agencies, nonprofits, university consortium to 

formalize partnerships (Page 9.10, Essential Program Actions); 
• Identify demonstration projects and promote ongoing “model projects” (Page 9.11, Essential Program 

Actions). 
 
Anticipated Outcomes: 
• Development of a policy intended to inform the process of identifying, responding to, and engaging in 

requests for involvement in key external projects; including requests for funding.  Evaluation:  A 
completed commission approved policy. 

• Assessment of the feasibility of ECNHC involvement in the Buffalo Inner Harbor Project and if 
involvement is deemed appropriate, a signed MOA with a specific partner.  Evaluation: Clearly 
articulated role for ECNHC within the project (if deemed appropriate). 

• Involvement in canal specific heritage preservation projects: Evaluation:  Ability to demonstrate 
involvement through review and comment on project plans, staff involvement on steering committees 
and other formal external committee work, awareness of status of various canal specific preservation 
projects. 
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FY 2010 Carryover Projects:   
ECNHC will be represented on the following steering committees:  Cohoes walking trails, 787 & Matton 
BOA projects, Lockport flight of five restoration (via the express invitation of SHPO), and the 
community visits with CC, DOS, DHCR, ESDC.   
 
Key Partners (potential and defined): 
City of Cohoes (committee representation), Explore & More Children’s Museum (technical assistance 
specific to the development of an EC exhibit if the museum moves downtown), Erie Canal Harbor 
Development Corporation (potential for interpretive and project review), NYSOPRHP (flight of five, 
other canal remnant projects), Preservation League of NYS (potential for TA workshops etc), various 
historical societies and museums (as it relates to preservation of canal structures, archival documents, and 
canal-based art collections).   
 
FY 2011 Staff Hours: 320 
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $3,000 – for support of small projects 
Matching Funds/Source: $3,000 – in-kind support from partner 
Other Funds/Source: N/A 
 

HP2 Erie Canalway Heritage Award of Excellence Mackay 
The awards program serves to identify and recognize key Canalway Corridor demonstration projects and 
positive actions toward achieving the goals set forth in the Preservation and Management Plan. The 
awards raise visibility and show positive local impacts of heritage development activities. We will initiate 
the fourth year of program with call for applications in January 2011, application due by 2/25, and awards 
announced in June. Awards Program Task Group oversees this program.  
 
Management Plan Objectives:  
• Identify, support and promote key Canalway Corridor demonstration projects to raise visibility and 

show positive local impacts of heritage development (9.6) 
• Initiate awards program (9.11) 
 
Anticipated Outcomes:  
• Public recognition of three award winning sites (total from all years: 13) 
• Publication of best practices/results for 2011 
• Best practices published on our website as case studies for each site 
• Public recognition furthered by press release and map feature of award-winning sites in the 2011 Erie 

Canalway Map & Guide 
• Award-winning sites encouraged to participate in Partner Program 
 
Key Partners:  
A panel of five judges will be selected from organizations/agencies/universities within the corridor. Canal 
Corporation contributes to the task group and site visits. Recipients become partners/allies for Erie 
Canalway. 
 
FY 2011 Staff Hours: 175 
FY 2010 Carryover ERCA Funds: $3,500 - PTNY TA 
FY 2011 ERCA Funds: $4,000 
Matching Funds/Source: (jury- in kind hours) 
Other Funds/Source: N/A 
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HP3 Canalway Oral History Project Kitzmann/Mackay 
Continuing from 2010… Work with web designer to put all eight oral history video clips on the ECNHC 
website. Promote video clips through e-news, press release, BOCES? Network (if appropriate). Because 
this project was not completed on schedule in FY10, FY11 funds are requested to cover web technical 
assistance costs. 
 
FY 2011 Staff Hours: 5 (Jean) 
FY2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $835 (for web technical assistance from Oberlander Group) 
Matching Funds/Source: N/A 
Other Funds/Source: $10,000 – NYSED TA (NYS Museum) 
 

HP4 Barge Canal National Register Historic District Nomination Hay 
Complete National Register of Historic Places historic district nomination for the operating portions of 
NYS canal system, based on comprehensive resource inventory and assessment by ERCA staff and staff 
of the Historic American Engineering Record (HAER) and Cultural Resources Geographic Systems (CR-
GIS) divisions of the NPS Heritage Documentation Program (HDP). 
  
During the summer of 2009, HAER historians, completed an end-to-end inventory, site history, 
assessment of historic integrity, and photographs of all NYS Canal Corporation structures on the Erie, 
Champlain, Oswego, and Cayuga-Seneca canals.   
In FY10 ERCA staff edited those records while HAER and CR-GIS staff refined field data to comply 
with NR standards.  CR-GIS staff will train ERCA staff in the use of that data by the end of FY10. 
 
In FY11 ERCA staff will define the historic district boundary in concert with NYS Canal Corp, 
NYSOPRHP and the “Statement of Significance” (Part 8) of the National Register nomination.  CR-GIS 
will develop the first phase of a publically accessible “front-end”  to the data based on Google Earth.  
 
Management Plan Objectives: 
Addresses two goals identified in Chapter 3: “Protecting our Heritage”: “Protect and enhance the 
authenticity and integrity of the Corridor’s historic resources and canals, and the continued  utility of the 
20th century canal system” and “ Help Corridor communities plan for protection of historic and cultural 
resources and future development.”  Also identified in Chapter 9 – “Implementation” as “Reinforce the 
Corridor’s Distinctive Sense of Place: Advance historical research of Canalway corridor resources and 
National Register listings for key sites.” 
 
Anticipated Outcomes:  
• National Register listing for operating portions of NYS canal system that will differentiate state-

owned structures that are significant and retain integrity that contribute to National Register district 
from those that do not.  This should clarify and streamline project review by Canal Corporation, 
DOT, municipalities, and SHPO while providing a increased level of awareness and protection for 
significant historic resources.   

• HAER datasheets and photographs will be filed in the permanent collection of the Library of 
Congress and will be publically accessible through the Library’s “American Memory” website.   

• Google Earth interface will make selected portions of the historical data and field photos publically 
accessible in a geo-referenced form without the need for specialized GIS software. 

 
Key Partners:  
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NPS HDP – fieldwork & data generation; NYS Canal Corp – data review & boundary definition; 
NYSED/NYSM – data review; NYSOPRHP – refine NR nomination, shepherd nomination through state 
and national boards of review. 
 
FY 2011 Staff Hours: 200 
FY 2010 Carryover ERCA Funds: $0  
FY 2011 ERCA Funds: $1,500 (travel)  
Matching Funds/Source: Canal Corp, NYSM, & OPRHP (in-kind staff  hours, TBD)  
Other Funds/Source:   $79,101 – HUD 
 

HP5 Erie Canalway Partner Program – Cultural Organizations Mackay/Kitzmann 
The Erie Canalway Partner Program is a voluntary program for canal-related sites located within the 
National Heritage Corridor. It is intended to advance the goals set forth in the Erie Canalway Preservation 
and Management Plan by facilitating coordinated and sustained collaboration between the commission 
and canal-related sites. 
 
Communities and canal-related sites will be invited to become partners by completing an application, 
providing support materials, and ultimately approval as partners by the ECNHC commission. This 
commitment will enable us to better pursue mutually beneficial strategies provided for in the Plan.  In 
exchange, partners will be given priority for technical and financial assistance from the ECNHC.  A new 
cooperative agreement with Mohawk Towpath Byway and a task agreement with Western Erie Canal 
Alliance will be created to expand technical assistance opportunities through these partners.   
 
Management Plan Objectives: 
• Initiate Canalway Community Partner Program (Page 9.12,); 
• Develop Certification Program for Historic Sites and Interpretive Facilities (Page 9.11); Enhance 

Name Recognition (9.11);  
• Develop technical assistance materials for historic preservation, research/documentation, curatorial 

(documents, artifacts, folkways) (Page 9.11); 
• Enlist community support for the Preservation and Management Plan with a voluntary Canalway 

Community Partner Program, offering supplementary assistance to collaborating communities (9.5) 
• Integrate individual heritage sites with each other and into the larger Corridor story (6.6)  
• Enhance access, wayfinding, and signage …to increase the visibility of heritage resources…(6.2) 
 
Anticipated Outcomes:  
• Develop and mount consistent signs at Partner and Affiliate sites 
• Design and distribute window decals to sites 
• Develop and offer Erie Canalway 101 training to sites 
• Track, evaluate, and fulfill reporting requirement for IMLS funds 
 
Key Partners:  
Museumwise, WECA, Mohawk Towpath Byway; Historic museums/sites throughout the corridor, with 
expanded outreach to libraries, once the program is more established. 
 
FY 2011 Staff Hours: 550 (Kitzmann/Mackay combined) 
FY 2010 Carryover ERCA Funds: $20,000 – PTNY TA 
FY 2011 ERCA Funds: $18,000 
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Matching Funds/Source: $58,000 - Museumwise Match ($40K match for IMLS), $5,000 
Mohawk Towpath, $5,000 WECA, balance from Partners 
(PTNY). 

Other Funds/Source: $20,000 – IMLS funds on Museumwise TA 
 $213,000 – IMLS balance (expires 2013) 
 
Long-Term Program Goals: 
• Connect canal-related sites and municipalities to each other and to the Erie Canalway National 

Heritage Corridor to develop a more integrated system of historic, cultural, recreational, and natural 
resources that collectively constitute the Corridor’s national significance. 

• Encourage Erie Canalway communities and cultural sites to adopt the goals and objectives of the Erie 
Canalway Preservation and Management Plan and implement policies, projects, and programs to 
advance those goals.   

• Provide a mechanism for the ECNHC to direct resources and technical assistance from a variety of 
sources. Support will be directed through a Peer Support group inclusive of key people from NY State 
Agencies and other relevant providers, as well as professionals within communities and cultural sites. 

• Create an environment of mutual collaboration in which ECNHC programs are enhanced by the use of 
partner input and feedback. This information will be generated, in part, through the use of evaluation 
and survey resources provided by the ECNHC.  ECNHC also collects and consolidates information that 
may be useful to partners. 

 
2011 Goals 
The following Goals have been indentified for the second year of the ECNHC Partner Program. They are 
intended to facilitate a smooth transition from conception to program implementation.  
 
1. Outreach- Meet with community and site leaders across the corridor to introduce the program 

concept, solicit input, and gather information about site needs. ECNHC goals for these visits include: 
reinforcing key contacts, evaluating technical assistance needs related to collections, finding a 
consistent process for delivery of products, and establishing a method for an exchange of information 
that is inclusive of a broad spectrum of sites and communities.  

 
2. Program Development- Development and initiation of the cultural site program was completed in 

FY 2010.  FY 2011 includes: 
• Implementation of networking tools, 
• Design and development of collections based TA programs with Museumwise 
• Delivery of Erie Canalway 101 workshops regionally  
• Creation of interpretive and program identity materials 

 
3. Contracting- Develop a second task agreement with Museumwise to implement technical assistance 

workshops designed and developed in FY10.  Seek out other relevant NPO service providers and 
explore mutual opportunities.   

 
4. Training and Technical Assistance –  

• $20,000 to enable Partner Program participants to travel to relevant trainings and workshops 
around the state.   

• workshops related to collection management, conservation, and disaster planning will be offered 
through a cooperative agreement with Museumwise.   

• Erie Canalway 101 training will be developed and conducted regionally around the corridor.   
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5. Interpretation- Partner sites will each be provided with a panel produced by the ECNHC.  Text for 
the panel will describe the Erie Canalway NHC and will contextualize the local site within the 
broader canal system.  Each panel will be made unique to each site by including site photographs.        

 

HP5A  Partner Program:  Communities Kitzmann 
The existing Erie Canalway Partner Program (HP5) will continue to expand through the exploration of a 
formalized community based program.  Community Partner Program engagement will be developed in 
conjunction with those state agencies and other organizations with established programs.  The community 
based partner program is intended to establish ECNHC’s unique role within this broader picture and to 
establish a complementary program.   
 
Management Plan Objectives: 
• Initiate Canalway Community Partner Program (Page 9.12,); 
• Develop Certification Program for Historic Sites and Interpretive Facilities (Page 9.11); Enhance 

Name Recognition (9.11);  
• Develop technical assistance materials for historic preservation, research/documentation, curatorial 

(documents, artifacts, folkways) (Page 9.11); 
• Enlist community support for the Preservation and Management Plan with a voluntary Canalway 

Community Partner Program, offering supplementary assistance to collaborating communities (9.5) 
• Integrate individual heritage sites with each other and into the larger Corridor story (6.6)  
• Enhance access, wayfinding, and signage …to increase the visibility of heritage resources…(6.2) 
 
Anticipated Outcomes: 
• Meet with CC, ESDC, DHCR, DOS and other state agencies involved in community development 

efforts 
• Conduct listening sessions within the various regions of the corridor to gain insight into community 

needs that will inform resource development  
• Conduct individual community visit. 
• Draft program description and support materials   
• Evaluation will be based on successful completion of the above goals and a determination of direction 

for the program as approved by the Commission.   
 
Key Partners: 
Canal Corporation & State Agencies, heritage based cultural organizations, and various community 
leaders. 
 
FY 2011 Staff Hours: 300 (Andy) 
FY 2010 Carryover ERCA Funds:  $0 
FY 2011 ERCA Funds: $0    
Matching Funds/Source: N/A 
Other Funds/Source: N/A 
 
 

HP6 Small Grants Program Kitzmann 
A small grants program targeted at corridor based cultural sites and communities.  Awards are limited to 
$2400 and require a 1-1 match.  Awards may be made to a variety of projects with the core requirement 
that the applicant directly relates the project to goals and objects of the Preservation & Management Plan.   
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Management Plan Objectives: 
• Develop criteria and seek proposals for National Heritage Corridor technical and or financial 

assistance via a small grants program (Page 9.11);  
• and Enhance Name Recognition (Page 9.11). 
 
Anticipated Outcomes: 
• Program will be administered through the Erie Canalway Heritage Fund.   
• Program will be made public November 2010 and grant applications due January 28, 2011. 
• Awards announced in March 2010 and due for completion 18 months after signature of contract. 
• Potential for 20 grant awards.  
• Evaluation: implementation of the above schedule, receipt and awarding of applications, and 

successful contracting.   
 
Key Partners: 
Erie Canalway Heritage Fund 
 
FY 2011 Staff Hours: 480 
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $2000 
Matching Funds/Source: $50,000 –  $1:$1 match from grantees (will not be realized until  

projects are completed ~2012+) 
Other Funds/Source: $50,000 –  ECHF TA (FY 2009) 
 
 

HP7 State Agency Coordination – Resource Guide & Smart Growth Staff Lead 
Initiate second round of state agency meetings with respective staff members of the various agencies.  
Develop an implementation plan to move forward the outcomes defined in the commission level meeting 
held in September inclusive of a “Get ‘Er Done” Guide for Communities and possibly a State Agency 
Compendium of available resources.  Also explore potential for collaboration with DEC and others on 
Smart Growth promotion     
 
Management Plan Objectives: 
• Develop new cooperative agreements with state agencies, nonprofits, university consortium to 

formalize partnerships  
• Enhance Name Recognition  
• Identify demo projects/promote ongoing ‘Model Projects 
• Initiate ‘Circuit Riders’ multidisciplinary tech assistance program 
 
Key Partners: 
New York State agencies, esp. Dept. of Environmental Conservation 
 
FY 2011 Staff Hours:  
FY 2010 Carryover ERCA Funds: $18,000 – PTNY TA 
FY 2011 ERCA Funds: $0 
Matching Funds/Source: N/A 
Other Funds/Source: N/A 
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HP8 National Trust Conference – Buffalo 2011 Kitzmann 
ECNHC has sponsored the conference at the $5,000 level (FY10 funds).  Benefits include named 
sponsorship of a plenary session that reflects the mission of ECNHC and staff review of session proposals 
for this education session.  ECNHC session proposals will be evaluated from the standpoint of relevance 
to the Preservation & Management Plan and the Erie Canal and will be aligned with the various session 
areas when these are made available. 
 
Management Plan Objectives: 
• Enhance name recognition, and Cosponsor Roundtables:  Historic Preservation and Interpretation and 

Identify demonstration projects and promote ongoing “model projects”.   
 
Anticipated Outcomes: 
• ECNHC has sponsored the conference at the $5,000 level (FY 2010 funds). 
• ECNHC will submit at least one session proposal to the conference and at least one staff will attend 

the Buffalo conference.   
• ECNHC will explore the possibility of a dual submission with relevant preservation leaders within the 

corridor.   
• ECNHC staff will review and comment on proposals submitted for our sponsored plenary session.   
• ECNHC staff will meet with conference planers to discuss opportunities for further involvement 
 
Key Partners: 
POTENTIAL:  Baird Foundation (Catherine Schwitzer), SHPO, Preservation League of NYS, National 
Trust North East Region, New York Council on the Humanities, Museumwise 
 
FY 2011 Staff Hours: 100 
FY 2010 Carryover ERCA Funds:  $5,000 (PR 17611000015) 
FY 2011 ERCA Funds: $2000 (Program Development – graphics, materials, etc) 
Matching Funds/Source: $1,500 (Not sure how to match this unless we have an outside 

group (SHPO, Preservation League, etc) 
Other Funds/Source: N/A 
 
 

HP9 Matton’s Shipyard Preservation Staff Lead 
Work with OPRHP to preserve Matton’s Shipyard. 
 
FY 2011 Staff Hours:  
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $0 
Matching Funds/Source: N/A 
Other Funds/Source: $10,000 – OPRHP TA (FY 2009) 
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Conservation of Natural Resources 
 
NR1  Natural Resource Conservation Program Development and Partnership Building  
 

NR1  Natural Resource Conservation Program Development and Partnership Building Mackay 
Ongoing work to develop and implement a strategic Natural Resource Conservation program by building 
partnerships with numerous groups including state agencies, nonprofit organizations, elected officials, 
community and regional organizations. Work also includes encouraging the use of best practices 
throughout the Corridor by providing information and limited technical assistance.  
 
Management Plan Objectives:  
No activities specifically stated in Chapter 9; 4.21-4.22 discusses efforts to review or comment on land 
conservation policies of state agencies charged with open space conservation, watershed management and 
waterfront development.  
 
Anticipated Outcomes:  
• Raise awareness of Erie Canalway NHC among Mohawk Watershed stakeholders by participating in 

Mohawk Basin Action Agenda Steering Committee. 
 
FY 2011 Staff Hours: 25 
FY 2010 Carryover ERCA Funds: $0  
FY 2011 ERCA Funds: $0 
Matching Funds/Source: N/A 
Other Funds/Source: N/A 
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Promotion of Recreation & Transportation 
 
R1 General Recreational Promotion and Development  
 
R2 PTNY/Canalway Trail Collaboration 
 
R5 Alternative Transportation Project(s) Implementation  
 
R6 Alternative Transportation Planning (and R4) 
 

R1 General Recreational Promotion and Development Staff Lead TBD 

FY 2011 Staff Hours: 0 
FY 2010 Carryover ERCA Funds:  $0 
FY 2011 ERCA Funds: $0 
Matching Funds/Source: N/A 
Other Funds/Source: N/A 
 

R2 PTNY/Canalway Trail Collaboration Solomon-Duell/ Mackay 
These projects were funded in 2010, but were not started due to NPS contracting delays. 
a. Cycling the Erie Guidebook – ECNHC support will enable PTNY to revise the guide, including 

updates on trail segments, lodging, etc., and graphic design work to incorporate changes.  Continued 
from 2010. 

b. End to End Recognition –  ECNHC support will enable PTNY to develop patches and possibly 
certificates for end-to-end trail users. PTNY would also like to use funds to develop a survey of trail 
users to gather qualitative information about the trail. Continued from 2010. 

 
Management Plan Objectives:  
• Chapter 5 -Support trail development and promotion actions outlined in the Plan 
 

Key Partners:  
Parks and Trails New York 
 
FY 2011 Staff Hours 10 
FY 2010 Carryover ERCA Funds: $11,000 – PTNY TA 
FY 2011 ERCA Funds: $0 
Matching Funds/Source: $11,000 - PTNY 
Other Funds/Source: N/A 
 

R5 Alternative Transportation Project(s) Implementation Blake 
Activities in this work plan item include the development of funding proposals to support the 
implementation of projects identified during the development of the scope of work for the alternative 
transportation planning award (R4/6) that were “shovel-ready, had primary ECNHC partner involvement, 
were Corridor-wide in nature, as well as those pilot projects that will be identified through the current 
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planning process.  In conjunction with the Canal Corporation, funding to close selected gaps of the 
Canalway Trail (formerly listed as R5 in the work plan) has been sought from two funding sources made 
available to National Park Service entities. Given the funding available each year, the cost of segment 
projects, and the funding limits and restrictions for each source every year, additional proposals will be 
developed in future years for the same or other selected segments identified as gaps.  Pilot projects are 
expected to be identified during the alternative transportation planning process detailed in IO18 sometime 
during the 2011FY and funding will be sought for implementation following the selection process for 
those projects. 
 
In future work plans, funded projects may be separated from this broad work plan category to be given its 
own project number and may be listed in the work plan as either an “Orientation Project” or a “Recreation 
Project” for clarification although the primary purpose of this funding source is to support transportation 
uses. 
 
Management Plan Objectives:  
• Increase access to a diversity of recreational opportunities 
• Enhance connectivity between Corridor resources 
 
Anticipated Outcomes:  
• In October, 2011 we anticipate submitting applications for four Canalway Trail gaps and have revised 

project descriptions submitted in the internal NPS project management system.   
• In 3 years we hope to have one gap funded.   
• We also hope to prepare implementation applications for at least 2 pilot projects in FY2012 identified 

in the FY2011 planning process. 
 
Key Partners:  
NPS Denver Service Center and Harpers Ferry Center;  NPS Boston Office;  NYS Canal Corporation – 
providing background materials for funding opportunities available to NPS entities and submitting final 
applications as appropriate.  Selected pilot project partners identified during the planning process.  All 
partners from the alternative transportation planning process. 
 
FY 2011 Staff Hours: 80 
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $0 
Matching Funds/Source: In-kind contributions anticipated from grant partners 
Other Funds/Source: Possible federal funds from Category III and TRIP funding 
 

R4 & Pilot Water Trail & Alternative Transportation Planning Blake 
R6 Manage a grant funded project for alternative transportation planning activities with the National Parks 

Service Denver Service Center.  Planning activities will include both in-house and contract work and will 
be phased as necessary given the available funding in this grant award and the scope of services 
requested.  The detailed scope of work was developed in conversation with the Denver Service Center, 
the NPS Regional Office in Boston, NPS units in the Corridor, the Rivers, Trails, and Conservation 
Assistance Program (RTCA) of NPS serving upstate New York, the New York State Canal Corporation, 
the Department of State and several of its Local Waterfront Revitalization Program (LWRP) grant 
recipients, Parks and Trails New York, and transportation professionals in the Corridor.  The scope of 
work will be released with a kick-off meeting when the consultant is selected.  Applications for additional 
planning funding will be made to two funding sources with assistance from the NPS Denver Service 
Center.  Activities in the alternative transportation program are primarily meant to facilitate the 
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movement of visitors within the Corridor while protecting and conserving natural and cultural resources.  
One indirect benefit of these activities includes the development of an infrastructure of recreational trails.   
 
 
Management Plan Objectives:  
• Increase access to a diversity of recreational opportunities 
• Enhance connectivity between Corridor resources 
 
Anticipated Outcomes:  
• By October of 2011 we hope to have a list of 5-10 alternative transportation pilot projects that have 

been identified and rated for their ability to connect resources in the Corridor and to serve as a model 
for other projects across the Corridor.   

• The projects will be entered into an internal NPS project management system and funding will be 
sought in future years for implementation.   

• Equally as important, the process to identify possible projects will bring together multiple 
constituencies and a working group to discuss ongoing initiatives, within and outside of this program, 
to connect Canalway communities and resources in an integrated alternative transportation network. 

 
Key Partners:  
Transportation Planners working in the Corridor including NYS DOT and Corridor MPO staff and private 
consultants working on projects in the Corridor;  National Park Service, Boston Office, Denver Service 
Center, Harpers Ferry Center, park units in the Corridor; Community and organizational leaders and 
enthusiasts involved in bicycle, pedestrian, and paddling activities; the Canal Corporation, Parks and 
Trails New York; Department of State staff members responsible for LWRP Program management; 
LWRP recipients with blueway project awards; tour boat operators;  
 
FY 2011 Staff Hours: 1000 
FY 2010 Carryover ERCA Funds: $10,000 – PTNY TA 
FY 2011 ERCA Funds: Possible funds needed to cover travel expenses for some  Denver 

Service Center staff 
Matching Funds/Source: A one-to one match is anticipated from planning participants for 

in-kind services 
Other Funds/Source: $225,000 in Category III alternative transportation funds 
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Interpretation and Orientation 
 
IO1 General Interpretation and Orientation 
 
IO2 Day Peckinpaugh Exhibit Design 
 
IO7 Interpretive Media Plan for Corridor 
 
IO9 Maintain and Enhance Website 
 
IO10 VIP and Seasonal Ranger Outreach 
 
IO11 Publicize Success of Programs and Projects 
 
IO13 Canal Social Movements and Ethnic Groups 
 
IO15 2010 World Canals Conference 
 
IO17 Photo Contest and Calendar 
 

IO1  Interpretation and Orientation Program Development and Partnership Building Mackay 
Ongoing work to develop and implement a strategic Interpretation and Orientation program by building 
partnerships with numerous groups including state agencies, nonprofit organizations, elected officials, 
community and regional organizations.  Work also includes encouraging the use of best practices 
throughout the Corridor by providing information and limited technical assistance.  
 
Key Partners: Congressional representatives and NYS legislators within the Corridor, Canal Corp, 
PTNY, WECA, Mohawk Towpath Byway, Lakes to Locks Passage, Canal NY, etc. 
 
Management Plan Objectives 

• Work with key agencies/organizations to increase their outreach in the Canalway Corridor and 
establish the Corridor as a priority for existing programs (9.4) 
 
Anticipated Outcomes 

• Update and expand our database of legislative contacts to include key staff (e.g., district directors, 
communications/pr) for the Corridor’s Congressional representatives to ensure that Erie 
Canalway’s press releases and publications reach Congressional representatives. 

• Coordinate program development and implementation, where appropriate, with other canal entities. 
 
FY 2011 Staff Hours: 140 
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $0  
Matching Funds/Source: N/A 
Other Funds/Source:   N/A 
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IO2 Day Peckinpaugh Exhibit Planning & Design Review Hay 
Planning, image, and object selection, and script writing, and design development for long-term exhibits 
to be installed on historic canal motorship Day Peckinpaugh.  Fabrication and installation will happen in 
FY2012 to coincide with the vessel’s restoration schedule funded by grants to New York State Museum 
(NYSM) under the American Recovery and Reinvestment Act (ARRA) and Transportation Enhancement 
Program (TEP).  ERCA staff will concentrate on planning, script development, and contractor selection.  
NYSM will contract for design, fabrication, and installation.   
 
Management Plan Objectives: 
Chapter 9 – Build Awareness and Understanding of the Corridor: Support development of key 
informational and experiential products to make Canalway Corridor stories more accessible to residents and 
visitors. . . .” 
  
Anticipated Outcomes:  
Exhibits will be installed by March 2012, as required by ARRA grant.  
 
Key Partners:  
NYS Museum – owns vessel, is managing restoration and will pay for design, fabrication, and installation 
through ARRA grant, NYS Library & Archives – provide images; Canal Society of NYS – provide & 
review content. 
 
FY 2011 Staff Hours: 200 
FY 2010 Carryover ERCA Funds:  $0 
FY 2011 ERCA Funds: $0 
Matching Funds/Source: ARRA grant to NYS Museum for restoration an rehabilitation of 

M.V. Day Peckinpaugh, administered by NYS DOT - $3.1 million 
FY09-12 (Exhibit portion TBD).  NYSM non-grant funded staff 
hours and travel (in-kind match, TBD)  

Other Funds/Source:   N/A 
 

IO7 Erie Canalway Signage & Identity – Wayside Exhibits Hay 
1. Develop corridor-wide plan and design standards for on-site interpretive media (wayside exhibits, and 

signs) that incorporates previous work by partner organizations (NYS Canal Corp, Mohawk Valley 
Heritage Corridor, Lakes-to-Locks Passage) and identifies priorities for future ERCA installations. 

2. Contract for planning, design, and fabrication of joint ERCA/NYS Canal Corp upright waysides to be 
installed at locks and terminals. 

3. Develop a technical assistance program that provides dedicated planners and designers, under 
contract to ERCA, to help communities and cultural institutions develop outdoor exhibits.  Site 
selection will be based upon competitive application, similar to programs administered by Silos & 
Smokestacks and Champlain national heritage areas.  [Note 1: This will be connected with ERCA 
Partners Program to avoid duplication, but we’re still refining the details.  Note 2: Still not certain 
how DOT and FHWA grant administrators will react to technical assistance element, but will 
continue to refine until they give a definite “no”]    

 
Project to be funded by remaining (and soon to expire) funds from Federal Highways Administration 
(FHWA) “Signage and Identity” grant administered by NYS-DOT. 
 
Management Plan Objectives:   
Chapter 9 – Build Awareness and Understanding of the Corridor: Develop a kit of parts – modular displays, 
exhibits, and other interpretation tools and install throughout the Corridor to make every site a gateway to 
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the Canalway’s principal stories and themes.  Support development of key informational and experiential 
products to make Canalway Corridor stories more accessible to residents and visitors. . . .” 
  
Anticipated Outcomes:  
• Established priorities for signs to be developed or funded by ERCA over the next 5 years. 
• Completed ready-to-fabricate designs for joint Canal Corp/ERCA upright panels that can be installed 

on 20-30 kiosks at locks and terminal walls across the system. 
• Contract established with planning & design consultants to develop wayside panels under technical 

assistance program. 
   
Key Partners:  
NYS Canal Corp – Site selection, review, and installation of element 2;  NYS Museum/Library/Archives, 
Canal Society of NYS, ERCA partner institutions – provide images & review content.  Canal Corp, 
MVHCC, Lakes-to-Locks – consultation to avoid duplication. 
 
FY 2011 Staff Hours: 400 
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $3,000 (travel – may be billable to FHWA)  
Matching Funds/Source: Canal Corp – in-kind for installation (hours/cost TBD) 
 Partner site in-kind – fabrication cost-share & installation  
Other Funds/Source: ~$450,000 - FHWA 
 

IO9  Maintain and Enhance Website Mackay 
The website is a major vehicle for increasing visibility of the National Heritage Corridor and promoting 
its unique “sense of place” and nationally-significant cultural, historic, and recreational assets. Ongoing 
updates, additions, and improvements are critical to keep the website fresh, useful, and interesting to new 
and repeat visitors. 
 
Management Plan Objective 

• Launch website with improved interactivity/build public outreach (9.11). 
• Raise the profile of the Corridor as a whole, bringing greater local and worldwide recognition of 

its unique history and resources (9.15).   
 
Anticipated Outcomes  

• Improved functionality and ease of maintaining two of the most frequented parts of the website: 
Gallery and Explore. Work with web designer on both of these sections to improve maps and 
graphics. Redesign the “Plan Your Visit” section to improve the ease of finding sites, the 
legibility of the map, and the sense of greater continuity between regions.  

• Improved links with social media by adding simple interface with Facebook, so users can easily 
“share” web pages.  

• Build links and networks with sites in the Partner Program. Add new material as needed, 
including: Partner “partner only” page 

• Add Heritage-in-Arts sites and oral history videos (continued from 2010). 
• Increase monthly visitors from 23,000 to 30,000. 

 
Key Partners:  
Oberlander Group (contract or technical assistance) 
 
FY 2011 Staff Hours: 80 
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FY 2010 Carryover ERCA Funds: $3,000 – PTNY TA 
FY 2011 ERCA Funds: $11,290 
Matching Funds/Source: N/A 
Other Funds/Source: N/A 
  

IO10  VIP and Seasonal Ranger Outreach Solomon-Duell 
1. VIP:  VIP’s from the Quad voyage formed a volunteer steering committee.  The committee decided to 

develop tours in Waterford along the Erie and Champlain Canals.  This is a pilot project and if 
successful will continue in 2011.  Eventually the goals is to train and form volunteer groups 
throughout the Corridor to assist communities, museums etc. in promoting tours, event participation 
and educational opportunities. 

2. Seasonal Ranger Outreach:  The goal for this year is to work with a local university or college to 
recruit and intern.  If it is in the Erie Canalway budget, the intern would be compensated with a small 
stipend and possible apply for the summer ranger position through the NPS college program. 

 
Management Plan Objectives: 
• Establish and enhance touring routes throughout the Corridor 
• Initiate tourism and marketing technical assistance to communities. 
• Enhance name recognition. 
• Develop a cultural heritage demonstration project. 
 
Anticipated Outcomes:  
• Provide opportunities to visitors that normally are not available 
• Increase economic revitalization by encourage visitors to shop locally 
• Develop partnerships with communities and local canal and historic groups. 
 
Key Partners:   
Local communities, historical organizations, and tourism organizations.  
 
FY 2011 Staff Hours: 200 
FY 2010 Carryover ERCA Funds: $15,000 – PTNY TA 
FY 2011 ERCA funds: $2,000 
Matching Funds/Source: Volunteer hours 
Other Funds/Source: $1000 (minimum) – NPS VIP program 
 
 

IO11  Publicize success of programs and projects Mackay 
Ongoing communications and publicity is essential for overall organizational and project promotion, 
community engagement and success. 
 
Management Plan Objective:  

• Raise the profile of the Corridor as a whole, bringing greater local and worldwide recognition of 
its unique history and resources (9.15).   

• Complete and publicize success of initial demonstration projects (9.11)  
 
Anticipated Outcomes 

• Produce Organizational Publications, including: 
o Annual Report (January 2011) 
o Alliance of National Heritage Areas Annual Report (November 2011) 
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o E-news- monthly  (Constant Contact)  
o Press Releases (project specific, see chart)- We could consider subscribing to ReadMedia for 

sending out press releases ($12/month+ Hometown Media) for unlimited, same day releases. 
This might help to improve visibility for the corridor and be less time consuming. 

• Contribute articles for partner publications:  
o Western Erie Canal Alliance- Canal Alerts (monthly)  
o Parks & Trails NY- Canalway Trail Times (November, April) 
o Alliance of Nat’l Heritage Areas (monthly news- occasional contribution) 

 
Key Partners: partners only for some publications- WECA, PTNY, National Heritage Alliance 

 
FY 2011 Staff Hours: 220 
FY 2010 Carryover ERCA Funds: $6,000 – PTNY TA 
FY 2011 ERCA Funds: $6,050 
Matching Funds/Source: N/A 
Other Funds/Source: N/A 
 

IO13 Canal Social Movements and Ethnic Groups Solomon-Duell 
Application for the NPS Network is being evaluated by the Park Service.  The induction into the program 
will provide a possible additional funding source to promote the UGRR throughout the region.  Available 
money through the Network varies year-to-year. 

               
             Continued efforts include on going conference calls and participation at UGRR events and conferences; 

develop two exhibit panels on the UGRR; continued development and connection to UGRR stories; 
website improvements. 

 
             Management Plan Objectives: 

• Establish and enhance touring routes throughout the Corridor 
• Initiate tourism and marketing technical assistance to communities. 
• Enhance name recognition. 
• Develop a cultural heritage demonstration project. 
 
Anticipated Outcomes:   
• Further develop the story of the Erie Canalway and its role in the UGRR 
• Build on and increase partnerships 
• Promote the Erie Canalway NHC at UGRR conference.  
        
Key Partners:   
OPRHP, I Love NY, UGRR sites and programs throughout the Canalway, National  Heritage Areas 
  
FY 2011 Staff Hours: 300 
FY 2010 Carryover ERCA Funds: $5,000 – PTNY TA 
FY 2011 ERCA Funds: $3,000 for exhibit panels and web improvements 
Matching Funds/Source: Partners’ work hours 
Other Funds/Source: N/A 
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IO15 2010 World Canals Conference Hay 

FY 2011 Staff Hours:  
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $0 
Matching Funds/Source: $50,000 – Canal Society of NYS 
Other Funds/Source: $25,000 – Canal Society NYS TA (FY 2009) 
 

IO17  Photo Contest and Erie Canalway Calendar Mackay/Jennings 
Since 2006, this project has proven to be among the most popular, generating interest among residents 
throughout the Corridor. Conduct photo contest and prepare and distribute calendar to communities. 
Promote contest, winners, and calendars.  
 
Management Plan Objective:  

• This project does not specifically meet management plan objectives specified in Chapter 9. 
However, it does strengthen the Corridor’s unique sense of place, serves as an outreach tool, and 
builds our photo library, which helps us fulfill a variety of communications and promotional 
needs each year. 

 
Anticipated Outcomes: 

• Publish and distribute 8,000 calendars. 
 
Key Partners: Upstate NY Libraries (calendar distribution) 
 
FY 2011 Staff Hours: 40 (Jean); 250 (Diane) 
FY10 Carryover ERCA Funds: $10,500 – PTNY TA 
FY 2011 ERCA Funds: $10,800 
Matching Funds/Source: N/A 
Other Funds/Source: N/A 
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Economic Revitalization 
 
ER1 General Economic Revitalization 
 
ER3 Manage 06/07 Grants Program 
 
ER6 Heritage in Arts Initiative 
 
ER11 Economic Impact Survey 
 
ER12 Economic Revitalization Pilot Projects 
 
 

ER1 Economic Revitalization Program Development and Partnership Building Blake 
This category includes on-going activities of the staff and Economic Revitalization Committee to develop 
and implement a strategic Economic Revitalization program by integrating the economic revitalization 
goals into the work of all ECNHC projects and programs, educating economic development professionals 
and others about “Heritage Development”, building partnerships with numerous organizations and 
agencies including state agencies, canal communities, and academic institutions, and developing targeted 
pilot projects, partnerships, and initiatives to support “Heritage Development”, community development, 
planning, and economic development in the context of and to meet the goals of economic revitalization. 
Work in this area also includes foundational and ongoing activities that support the work of projects listed 
under this management plan goal, such as database development for outreach, partnership development 
(including efforts underway to strengthen our connections with state entities and explore cooperative 
agreement opportunities), technical assistance (including the management of a listing of grant resources 
available on our website), resource development such as the design and publication of materials to 
support the work communities and other partners in this area, and facilitating the access to these resources 
such as postings of and links to information provided on the “Resources” page of our website. 
 
The Economic Revitalization identified a regional approach to outreach to pilot towards the end of the 
2010FY which included targeted outreach to regional economic development organizations in the 
Corridor.  A draft database and matrix by region of economic development organizations was developed 
to facilitate outreach and focused on meetings with regional economic development entities in the sub-
regions of the Heritage Corridor.  One meeting was held with the Center for Economic Growth serving 
the Greater Capital District and the Capital District Regional Planning Commission.  The staff and 
committee will be evaluating this meeting and adjusting the strategy of targeted outreach to regional 
economic development organizations and other regional planning and community development 
organizations as necessary.  Preliminary discussions have been held with some Regional Planning 
Boards/Councils about sustainability and smart growth efforts and their Comprehensive Economic 
Development (CEDS) process that support the Erie Canalway NHC economic revitalization goals.  This 
outreach is expected to lead to a pilot project or projects to be planned and developed in FY2011 for 
possible implementation in FY2011 or FY2012 (see ER12) 
 
Management Plan Objectives:  
• Encourage investment in sustainable development 
• Help Corridor communities plan for heritage development 
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• Increase local capacity to undertake heritage development 
• Integrate a heritage-based perspective into every message 
 
Anticipated Outcomes:  
• By October, 2011 the Economic Revitalization Committee will educate Corridor-wide and regional 

partners engaged in planning, community development, and economic revitalization on the concept of 
heritage development 

• Develop and strengthen a partnership team to a level that would enable undertaking a pilot project in 
late FY2011 or FY2012. 

 
Key Partners:  
Regional economic development organizations in the Corridor; Regional Planning Boards and 
Commissions in the Corridor;  Empire State Development Corporation;  Universities in the Corridor; 
NYS Canal Corporation;  NYS Department of State, New York State Council on the Arts (NYSCA) 
 
FY 2011 Staff Hours: 80 
FY 2010 Carryover ERCA Funds: $10,000 – PNTY TA 
FY 2011 ERCA Funds: $3,000 for staff and Commission travel 
Matching Funds/Source: N/A 
Other Funds/Source: N/A 
 

 
ER3 Management of Pilot Grants Program Blake 

Activities in this area will included the management of the three remaining grant awards, the 
identification of barriers to completion, and technical assistance as necessary to facilitate completion.  
The Grants Program Manager will also provide progress reports to Economic Revitalization Committee 
members during committee conference calls, and facilitate presentations by grant recipients to 
Commissioners.  Management and evaluation will also include additional survey implementation to grant 
recipients, as necessary, to gather Program comments and information, as well as the update and/or 
distribution of the Program’s Interim Report provided to the Grants Program Committee to assist in the 
development of future programs.  Commence a review of communications options with Communications 
Director to identify possible unique projects and “best practices” worthy of profiling. 
 
Management Plan Objectives:  
• Help Corridor communities plan for heritage development 
• Increase local capacity to undertake heritage development 
 
Anticipated Outcomes:   
Following the completion of each project the applicant team will have increased their capacity to 
undertake additional grant proposals and grant-funded projects, have developed a team of project partners 
that can be mobilized for future projects and grant opportunities, and have been educated in the project 
management process related to the project’s field of expertise whether interpretation, heritage tourism, or 
planning. 
 
Key Partners:   
Grant recipients; consultants and volunteers of grant recipients; funding agencies and organizations for 
match funding 
 
FY 2011 Staff Hours: 60 
FY 2010 Carryover ERCA Funds: $0 
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FY 2011 ERCA Funds: $0 
Matching Funds/Source: From grant recipients already taken in past years 
Other Funds/Source: Varied 
 

 
ER6 Heritage-in-Arts Initiative Blake 

The Heritage-in-Arts Initiative was launched with the Arts Forum to announce emerging grass-roots 
Corridor-wide arts projects, to gather ideas about possible directions for these and other Heritage-in-Arts 
projects, to build collaborations between artists, historians, tourism professionals, and community leaders 
and to identify a role for the Heritage Corridor and other partners, and to build new partnerships in the 
arts throughout the Corridor.  The Arts Forum identified a need to support and advance the arts in the 
Corridor and a need to develop an inventory of the arts as a starting point. 
 
The Heritage Corridor contracted with the New York Folklore Society to complete an Inventory of the 
Arts and Cultural Destinations in the Corridor for use on our website under the “ART: Things to do” 
section.  The inventory identified entries are categorized under five theme areas, two of which are being 
advanced for the website given the amount of information collected.  Final review of the list by selected 
reviewers at the State Museum, OPRHP, and others, selection of photos, description proofing and 
revising for web context, and final web work will occur in the first half of FY2011. 
 
A draft list of possible projects for FY2011 was developed for presentation to the Economic 
Revitalization Committee in the PowerPoint presentation in June of 2010.  The Committee will be 
discussing these projects and other Heritage-in-Arts activities that might be incorporated into the 
Economic Revitalization Pilot Projects in work plan number ER12.  One possible project detailed in the 
FY2010 work plan is the development of a print material from the inventory, in particular, a guide/map 
for historic theaters in the Corridor for possible distribution at the League of Historic American Theaters 
annual conference in Schenectady in the summer of 2011 and/or the National Trust for Historic 
Preservation annual conference in Buffalo in the fall of 2011.  Outreach in this area will also continue 
with possible visits to the New York State Council on the Arts, the National Endowment for the Arts, and 
selected arts councils and other organizations in the Corridor and New York State with arts and heritage 
projects planned in the Corridor in 2011 and beyond as time allows.  The committee will be discussing 
possible partnerships and collaborative opportunities with these agencies and organizations to continue 
work in this area and staff will explore possible grant opportunities and funding partnerships to advance 
the work in this area. 
 
Management Plan Objectives:  
• Increase access to and diversity of recreational opportunities 
• Improve the quality of the Corridor experience 
• Enhance connectivity between Corridor resources 
• Integrate communities and sites into the larger Corridor story 
• Attract visitors to maximize economic impact 
• Help develop a memorable Corridor tourism product 
 
Anticipated Outcomes:  
• Place a targeted inventory of arts sites and theaters on our “Things to do” webpages with a 

downloadable PDF.   
• Develop and strengthen partnerships with New York State Council on the Arts (NYSCA), National 

Endowment for the Arts (NEA), and arts partners in the Corridor 
• Select a primary partner to work on this Initiative and to be a partner in proposal development.   
• Apply for NEA or NYSCA funding with an arts partner. 
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Key Partners:  
New York State Council on the Arts (NYSCA), National Endowment for the Arts (NEA) 
 
FY 2011 Staff Hours: 80 
FY 2010 Carryover ERCA Funds: $10,000 – PNTY TA 
FY 2011 ERCA Funds: $15,820 for arts partner  
Matching Funds/Source:  
Other Funds/Source: Will look into NEA funding opportunities announced in the fall of 

2010 for stand-along project as next phase after inventory or as 
part of pilot project 

 
ER11 Economic and Demographic Research, Analysis, and Reporting Blake/Solmon-Duell 

Much of the work in this category is expected to concentrate on the distribution of the results from the 
Economic Impact Survey completed in FY2010.  Outreach is expected to concentrate on the regional 
economic development organizations and regional planning boards/councils during calls and meetings 
taking place in ER1 and Tourism Promotion Agency outreach taking place in the Heritage Tourism 
Committee activities.  Follow-up will also occur with participating sites and volunteers. 
 
Management Plan Objectives:  
• Help Corridor communities plan for heritage development 
• Enhance connectivity between resources 
• Attract visitors to maximize economic impact 
• Communicate to stakeholders the benefits of heritage tourism 
 
Anticipated Outcomes:  
• Inform the Tourism Promotion Agencies (TPAs) and local CVBs about the economic value of 

heritage tourism, strengthen the network of TPAs, sites and others that work in the Heritage Corridor,  
• Assist the heritage sites and others with data from the Report that can be used in grant writing and in 

presentations to local and county officials. 
 
Key Partners: 
TPAs, CVBs, Canal NY, Canal Corporation, heritage sites that participated in the survey and other 
heritage sites in the Corridor 
 
FY 2011 Staff Hours: 80 
FY 2010 Carryover ERCA Funds:  $30,000 – PNTY TA 
FY 2011 ERCA Funds: $3,000 for additional printing of Economic Impact Survey Report 
Matching Funds/Source: N/A 
Other Funds/Source: N/A 
 
 

ER12 Economic Revitalization Pilot Project(s) Blake 
In an effort to build and further strengthen our regional and Corridor-wide partnerships and move further 
towards implementation in some areas a draft list of pilot projects will be reviewed and discussed by the 
Committee to select one or more pilot projects to study, plan, and develop in FY2011 and one or more 
pilot projects to further advance and complete in following fiscal years.  Pilot projects discussed will be 
ones that advance multiple goals of the Preservation and Management Plan, have multiple partners, and 
are transferable across the Corridor as feasible.  Because pilot projects will be selected also as part of the 
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alternative transportation planning process the pros and cons of advancing transportation projects here as 
well will be discussed in the Committee. 
  
 
Management Plan Objectives:  
• Encourage investment in sustainable development 
• Help Corridor communities plan for heritage development 
• Increase local capacity to undertake heritage development 
• Integrate a heritage-based perspective into every message 
 
Anticipated Outcomes:  
• Preliminary results from the planning of one pilot project compiled  
• Next steps for project implementation identified 
• Local steering groups will have been formed, partner roles identified 
• Funding sources for implementation identified. 
 
Key Partners:  
TBD based upon pilot project selected 
 
FY 2011 Staff Hours: 500 
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $15,000 for planning/feasibility activities 
Matching Funds/Source: In-kind staff hours from local and Canalway-wide partners  
Other Funds/Source: Possibly National Park Foundation 
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Tourism Development and Marketing 
 
HT1 General Tourism & Marketing Development 
 
HT2 Co-sponsor special events:  Canal Splash, etc. 
 
HT3 Erie Canalway Map & Guide 
 
HT4 Manage NPS Passport Program 
 
HT5 Heritage Weekend 
 
HT12 Development of Erie Canalway Regional Brochures 
 
HT13 Tourism Education and Workshops 
 
HT14 Lakes to Locks Regional Linear Museum and Visitor Center 
 
HT15 2010 Lois McClure Voyage 
 
HT16 Conference Promotional Packet 
 
 

HT1 Tourism Development and Marketing program Solomon-Duell/McKay/Blake 
Further develop a marketing and promotion strategy for the Erie Canalway; form a canal tourism task 
force that will include representatives from TPA’s throughout the region; Brochure distribution to Visitor 
Centers, Museums, Historic Societies ($1,000); Attend key promotional trade shows in collaboration with 
partners (e.g. Pow Wow, NY Times Travel Show and or World Travel Market) ($9,000 includes travel); 
Represent the Erie Canalway on tourism conference committees of Colgate University Cultural Heritage 
Tourism and NYSTVA Empire State Tourism Conference ($3,000); International Marketing Website 
($3,000). 
 
Management Plan Objectives:   
• Attract visitors to maximize economic impact; help develop a memorable Corridor tourism product; 
• Provide coordination and assistance to marketing efforts. 
• Communicate to stakeholders the benefits of heritage tourism. 
• Implement a strategic marketing and promotion program to increase visitation (strategy). 
• Work with key agencies/organizations to increase their outreach. 
   
Anticipated Outcomes:  
Further develop key partnership, increase knowledge and awareness of the heritage corridor; reach-out to 
national and international audience. 
 
 Key Partners:   
I Love New York, Canal Corp, CNY, county TPA’s, CVB’s, communities, and cultural heritage sites. 
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FY 2011 Staff Hours: 500 (Lori) 
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $25,000                
Matching Funds/Source: Partner funds and inkind services (e.g. staff hours) 
Other Funds/Source: Project funds from partners    
 

 
HT2 Co-Sponsor Special Events Solomon- Duell/Mackay 

1. ECNHC co-sponsors two corridor-wide events: Cycling the Erie (July), and Canal Splash (August). 
Canal Splash requires the greatest degree of collaboration and involvement as we   have produced a 
promotional brochure for the event for the past two years. 

2. $500 sponsorships to local canal-related events.  
3. Sponsor $2000 to WECA in order to continue its marketing efforts in the western part of the Corridor. 
 
Management Plan Objectives:  
This project very fits Management Plan Ch. 9 objective to “Initiate tourism and marketing technical 
assistance to communities,” though technical assistance is really “financial assistance” in this case. 
 
Key Partners:  
Canal Corp, PTNY, WECA, and local communities and non-profit event hosts 
 
FY 2010 Staff Hours:  45 (Jean); 200 (Lori) 
FY 2010 Carryover ERCA Funds: $17,465 – PNTY TA 
FY 2011 ERCA Funds: $19,000 
Matching Funds/Source:  Funds from events and partners 
Other Funds/Source:  N/A 
 

HT3  Erie Canalway Map & Guide         Mackay 
Produce 8-page Erie Canalway Map & Guide, styled after similar NPS publications for National Parks to 
raise awareness of the Corridor as a whole and highlight things to see and do here. Modify 2010 guide 
with new content for 2011. Include information on Arts in the Corridor and Heritage Award sites, and 
incorporate the “America’s Great Outdoors” theme, if appropriate, to raise the profile of the piece and 
connect it with the nationwide initiative. Oversee design, print production, and distribution to 
approximately 70 visitor centers, heritage sites, and selected boat companies for the 2011 summer season 
(mid-May/early June distribution). The guide will also be available for download from our website.  
 
Management Plan Objectives:  

• Establish a graphic identity for the Corridor and incorporate its elements into communications, 
orientation, and interpretation tools….A welcoming and recognizable visual signal…will 
announce the Corridor presence and connote quality and a unified sense of place (9.3) 

• Complete and distribute initial Corridor-wide tourism materials (9.11) 
 
Anticipated Outcomes:  

• 40,000 copies of the guide distributed by 70 sites to the general public throughout the summer 
season. 
 

Key Partners: PTNY (cycling), Canal Corp (boating), Distribution sites and boat companies 
 
FY 2011 Staff Hours: 50 
FY 2010 Carryover ERCA Funds: $1,000 – PTNY TA 
FY 2011 ERCA Funds: $11,800 
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Matching Funds/Source: N/A 
Other Funds/Source: $20,200 – Erie Canalway Donation Account (1761-2004-600) 
 

HT4    Passport to Your National Parks Program Solomon-Duell/Mackay 
This program was established in 2009 in order to bring attention to and increase visitation at the cultural 
heritage sites within the Corridor. Twenty-one sites, including four National Park destinations, were 
inducted into this program. Each site received a passport stamp and promotional materials. For 2011 the 
program will to provide “technical assistance” to existing passport sites. Possible new sites will be added 
to the program.  
 
 Management Plan Objectives:  
• Help develop a memorable Corridor tourism product. 
• Provide coordination and assistance to marketing efforts  
• Communicate to stakeholders the benefits of heritage tourism. 
 
Anticipated Outcomes:  
Further develop partnerships and awareness of the Corridor. 
                   
Key Partners:   
Passport sites and new attractions. 
 
FY 2010 Staff Hours: 100 (Lori) 
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $3,000 
Matching Funds/Source: N/A 
Other Funds/Source: N/A 
 

HT5 Heritage Weekend Solomon-Duell/Mackay 
In summer 2009, the New York State and the Hudson River Valley National Heritage Corridor created a 
Heritage Weekend event.  As a result of the Heritage Weekend’s success, organizers plan to extend this 
program throughout NYS. ECNHC will coordinate the effort within the Corridor. 
         
Management Plan Objectives:  
• Attract visitors to maximize economic impact; 
• Help develop a memorable Corridor tourism project; provide coordination and assistance to marketing 

efforts. 
• Communicate to stakeholders the benefits of heritage tourism. 
  
Anticipated Outcomes:   
• Enhanced awareness of the heritage corridor 
• Strengthen partnerships with TPAs, canalway communities and attractions. 
 
Key Partners:   
Hudson River Valley NHC, Regional TPA’s, communities and attractions. 
 
FY 2011 Staff Hours: 10 (Jean); 300 (Lori) 
FY 2010 Carryover ERCA Funds: $0  
FY 2011 ERCA Funds: $5,000      
Matching Funds/Source: Grant money and TPA contribution  
Other Funds/Source: $40,000 in secured grant funds 
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Note: This project depends on local support from Canalway communities and attractions 
 
 

HT12 Regional Brochure Hay/Mackay/Solomon-Duell 
Develop a family of NPS-style “unigrid” brochures that deal with communities, sites, and sections of the 
system in greater detail than the existing corridor-wide brochure.  FY 2011 pilot project in central NY 
will establish content and design guidelines for future brochures.   
 
Management Plan Objectives:  
• Support development of key informational and experiential products to make Canalway Corridor stories 

more accessible to residents and visitors 
 
Anticipated Outcomes:  
Writing, image selection, and design in FY10; printing in FY12 for delivery by summer season. 
 
Key Partners:  
Phase 1: Partners Along the Canal Towpath (PACT), an association of canal communities, sites, and 
museums from Montezuma to Rome; NYS Museum/Library/Archives and CSNYS – images & content 
review. 
 
FY 2011 Staff Hours: 160 (Hay) xxx (Mackay) 
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $0  
Matching Funds/Source: N/A 
Other Funds/Source:   $5,000 – IMLS Agreement 
 
 

HT13 Tourism Education and  Solomon-Duell 
  Provide much needed tourism education throughout the Corridor in areas such as visitor readiness, 

marketing, and cultural & heritage, community, and sustainable tourism.  Tourism workshops and 
educational programs will fill a niche and open the door to more partnership opportunities for the Erie 
Canalway Commission. 

             
Management Plan Objectives: 
• Increase local capacity to undertake heritage development 
• Communicate to stakeholders the benefits of heritage tourism 
• Assemble and distribute guidelines, tools and best practices (strategy) 
 
Anticipated Outcomes:  
• Prepare and educate Canalway partners for visitors, increase visitation to the region.   
• Develop best practice standards to distribute for tourism planning and visitor readiness 
• If feasible and there is demand, hold three workshops throughout the Corridor.  The workshops could 

be a continuation of 2010’s workshops or a new series. 
 
Key Partners: 
I Love NY, TPAs, CNY, Hotel Association, Inbound Tourism Association communities and attractions.  
 
FY 2011 Staff Hours: 300 
FY 2010 Carryover ERCA Funds: $16,500 – PNTY TA 
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FY 2011 ERCA Funds: $7,000 
Matching Funds/Source: Partner funds and in kind 
Other Funds/Source: Seek grant funding and sponsorship from hotel and inbound 

tourism associations. 
 
 

HT14 Lakes to Locks Regional Linear Museum and Visitor Center Solomon-Duell 
Lakes to Locks Passage developed a strategy to establish a “linear museum” to link existing sites and 
attractions that will deliver an authentic, place-based tourism experience. This initiative will connect sites 
and surrounding communities to the overall story of the Champlain Corridor.  This program will promote 
local stories as they relate to larger canal story and will be a model that can be used throughout the entire 
Corridor.   Erie Canalway will support LTLP project assessment of the waypoint community of 
Schuylerville to identify site and structural needs, assess optional infrastructure and facilities, and 
preparation of a facility assessment report.  For 2011, staff will work with LTL to ensure project 
completion. 
 
Management Plan Objectives:  
• Help develop a memorable Corridor tourism product 
• Provide coordination and assistance to marketing efforts 
• Communicate to stakeholders the benefits of heritage tourism 
 
Anticipated Outcomes:  
• Enhance awareness of the heritage corridor and its stories 
• Strengthen partnerships in the Champlain region. 
 
Key Partners:  
Saratoga/Washington on the Hudson, Saratoga National Historical Park, Hudson River Valley Greenway, 
Lakes to Locks Passage and Champlain communities. 
 
FY 2011 Staff Hours: 20 
FY 2010 Carryover ERCA Funds: $10,000 – LTLP TA 
FY 2011 ERCA Funds: $0 
Matching Funds/Source:  $14,000 – LTLP 
Other Funds/Source: Possible local partners 
 
 

HT16 Conference Promotional Packet Solomon-Duell/Mackay 
The goal is to develop a collaborative promotional packet with CNY, CC and Erie that will be distributed to 
domestic and international markets. Packet will include a brochure and DVD/CD with pictures and video.  
This piece will look professional and present the Corridor as a tourism ready destination. 
          
Management Plan Objectives: 
Provide coordination and assistance to marketing efforts. 
 
Anticipated Outcomes:   
• Collective voice in promoting the Corridor 
• Strengthen partnerships; increase awareness of the canal and its attractions. 
 
Key Partners:   
Canal Corporation and Canal New York 
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FY 2011 Staff Hours:  
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $5,000 
Matching Funds/Source: Partners contribution of time and money 
Other Funds/Source: $0 
 

HT17 Ambassador Program Solomon-Duell 
The objectives for the Ambassador program are to educate and cross-promote attractions and tie each 
destination into a larger story.  Local front-line staff and docents will be trained on tourism readiness, the 
story of the Erie Canalway etc.  Pilot project for 2011 will take place in the Champlain Region. 
 
Management Plan Objectives: 
• Communicate to stakeholders to benefits or heritage tourism 
• Provide coordination and assistance to marketing efforts 
 
Anticipated Outcomes:   
• Strengthen existing partnerships and build new ones.   
• Bring awareness to the business sector the importance of the Corridor and Heritage Tourism. 
 
Key Partners:   
Lakes to Locks and regional and county TPAs 
 
FY 2011 Staff Hours:  
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $0 
Matching Funds/Source: Partners contribution of time and money 
Other Funds/Source: LTLP grants 
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Management and Administration 
 
MA1 NPS NER Heritage Area Financial Sustainability Study 
 
 

MA1 NPS NER Heritage Area Financial Sustainability Study Kitzmann 
Research, write, and publish a financial sustainability practices resource guide based in the National 
Heritage Area Program.  Guide will outlining major fundraising impediments, specific examples of both 
successful and unsuccessful NHA fundraising techniques, map out existing successful models, and 
highlight those NHAs who have developed a program with little or no existing fund development 
precedent.  Guide will be made available to both established and emerging Heritage Areas.   
 
Management Plan Objectives: 
(While developed for the National program, this project will inform the following Objectives:) 
• Develop Business Plan (Page 9.10) 
• Establish a fundraising foundation for Erie Canalway National Heritage Corridor Programs (Page 

9.10) 
• Identify demonstration projects/promote ongoing “model” projects (Page 9.11) 
• Initiate foundation Fundraising Activities (Page 9.11) 
 
Anticipated Outcomes: 
• Hire a consultant to implement the project under the management of ECNHC.   
• Working with the NPS the consultant will: develop an interview template and conduct interviews 

with appropriate NHA personnel.   
• Identify, research, and quantify various sources for fund development both within and external to the 

NHA program.   
• Identify key findings and illustrate through charts, graphs, or other appropriate means.   
• Develop and write the resource guide through the print and distribution stage;  
• Work with NPS Print Services to publish and distribute copies to the various NHA sites. 
• Evaluation should be based on the successful completion of the above goals.   
 
Key Partners: 
National Park Service Washington office, NPS Northeast Region, NPS Contracting Office (Philly?), 
Rivers of Steel NHA (administering the funds), the 49 NHAs within the national program, The Alliance 
of National Heritage Areas 
 
FY 2011 Staff Hours: 400 
FY 2010 Carryover ERCA Funds: $0 
FY 2011 ERCA Funds: $0 
Matching Funds/Source: N/A 
Other Fund Source: $35,000 (NER administered via Rivers of Steel) 
 
MA2 – Strategic Plan Development 
Complete Strategic Plan Process – FY 11 Funds earmarked for layout and printing of the final plan. 
 
FY 2011 Staff Hours: 200 
FY 2010 Carryover ERCA Funds: $0 
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FY 2011 ERCA Funds: $2,500 
Matching Funds/Source: N/A 
Other Fund Source: N/A 
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Staff Report, November 2010 
 
Congress, Appropriations, NPS and National Heritage Area Program 
 
FY 2011 Appropriation – We are currently under a Continuing Resolution through December 3rd.  We 
are authorized to spend up to 17.53% of our FY2010 appropriation.  We still don’t know what funding 
level to anticipate once Congress passes an appropriations bill. Stay tuned. 
 
NHA Workshop – The Northeast Regional staff of the NPS held a workshop on the evaluation process 
for national heritage areas in Salem, MA on October 12th.  Guidance was provided about what questions 
will be asked of NHAs in the short and medium term. 
 
ANHA Meeting – Staff attended a meeting of the Alliance of National Heritage Areas in Salem, MA.  The 
first day involved a tour of the Essex National Heritage Area with impressive site visits and testimonials 
from numerous partners throughout the Corridor.  The second day was a business meeting that involved 
considerable discussion about a legislative, NPS, and Membership strategy for ANHA.  Key topics 
included how to engage more Congressional leaders in the heritage area caucus, how address the sunset 
and reauthorization issue, and how to attract new members (particularly new NHAs) into the ANHA. 
 
America’s Great Outdoors (AGO) - In April 2010, President Obama established the America's Great 
Outdoors Initiative to promote and support innovative community-level efforts to conserve outdoor spaces 
and reconnect Americans to the great outdoors.  A number of “Listening Sessions” were held around the 
country to seek input from the public for an AGO report being prepared for the President.  ECNHC and 
several of our partners participated in a session held at Marist College in the Hudson Valley.  National 
Heritage Area supporters were well represented at this and many of the other listening sessions as well. 
  
The initiative provides an opportunity for local partners to work with the federal government to implement 
a strong, forward-looking, 21st Century conservation agenda that will protect America's water, wild lands, 
trails, green spaces, wildlife, working farms, ranches, and forest lands, and reconnect Americans to 
nature and the outdoors. 
 
NER Superintendent’s Conference – Beth attended a week-long conference for Superintendents in the 
Northeast Region of the NPS in Staunton, VA Oct 25-29th.  Regional meetings are held every five years or 
so and provide a rare opportunity to raise awareness among traditional park management of national 
heritage areas. 
 
Italian Park Superintendents Visit – Judy Schmidt Dean and Andy Kitzmann attended and presented at 
a working reception for commissioners of parks in Italy hosted by Saratoga Battlefield. 
 
 
Budget, Commission and Staff 
 
Welcome New Chair – Judy Schmidt Dean has stepped into her new role as Chair with energy and 
enthusiasm.  She has participated in numerous meetings, calls, and press events since her election in June 
and has provided insight, vision, and a collaborative work approach with staff.  Welcome, Judy!  
 
FY 2010 Closeout – Rosemary did an outstanding job closing out our “books” and making sure that 
virtually every dollar was obligated.  The closeout was relatively smooth especially given that this was 
Rosemary’s first year as our budget analyst.   
 
FY 2011 Workplans – Staff worked with their committees to finalize workplans to present to the full 
commission.  Most programs are continuing from FY 2010. 
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Commission Appointments/Reappointments – The Secretary of the Interior appointed two 
Commissioners and reappointed fifteen Commissioners for three year terms. It is with great pleasure to 
mention that Norvall “Chip” Pratt has finally received an official appointment. Thank you to Commissioner 
Pratt for his dedication and participation during a very long “pending” appointment. 
 
Commissioner Changes – Recent Commission appointee Lorraine Cortez Vazquez has resigned her 
post as Commissioner of the Department of State and Pete Grannis has recently left the Department of 
Environmental Conservation.  Both seats are nominated by the Governor. When the DOS and DEC 
appoint a new Commissioner to lead their respective organizations, they will work directly with the 
Governor's office to identify new ECNHC Commission nominees.  During the interim representatives 
Kevin Millington of the DOS and Ken Lynch of the DEC continue to speak for their Agencies.  In addition, 
Wint Aldrich, Deputy Commissioner of the NYSOPRHP has announced his retirement effective the end of 
September 2010. Wint is considering the potential of remaining formally involved with the ECNHC either 
by reappointment to an at-large seat or through board representation on the Erie Canalway Heritage 
Fund. 
 
Erie Canalway Heritage Fund – Eric Mower, Joseph Callahan and Bill Edwards have decided to withdraw 
from the board of the Heritage Fund.  Kim Seager wishes to continue to serve as a board member. The 
Commission Executive Committee has proposed that all Commission officers become Heritage Fund Board 
members to facilitate close cooperation between the Fund and the Commission.  Additionally, Bob Elliott 
and former Commissioner, Tom Blanchard, have agreed to serve as new board members for the Heritage 
Fund. 
 
Temporary Hire – We were fortunate to have Cathy Beaulac, an experienced administrative assistant 
from the Cohoes area, fill in for Diane while she was out on maternity leave in August and September.  
She did a fantastic job for us and made the potential disruption to our workflow seamless.  Cathy found 
permanent employment immediately following her temporary assignment with us.    
 
Welcome Back and Congratulations Diane!   
 
 
Historic, Cultural, and Environmental Resources 

 
HP1 Historic Preservation Program Development and Partnership Building  
 

Harmony Mills NHL – Construction is moving along at a brisk pace.  Interior has been gutted and 
they are close to finishing window installation.  
 
Matton Shipyard – Installation of windows and doors has begun and is progressing on schedule. 
NYS Historic Preservation Tax Credit – Preservation League of NYS has been taking the ECNHC 
funded presentation “On the Road”, including the Governor’s office and many communities both 
within and outside the Corridor boundary. 
 
Cohoes Brownfields projects - The City of Cohoes has initiated two Brownfields projects, one 
within the 787 Corridor and a second immediately adjacent which includes the Matton Shipyard.   
Both sites include extant canal archeological sites included the enlarged era canal prism, locks, 
towpath, and Matton Shipyard. 

  
 
HP3 Heritage Project: Canalway Audio-Project 
Video files of nine oral histories were submitted to us for review by our contractor, Steve Zeitlin, in late 
August. Steve is doing final editing and enhancing sound quality for final submission on October 27, 
2010. We will be working with our web designer to share the videos online later this fall. 
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HP4 Canal National Register Historic District Nomination 
This project continues on schedule.  The HAER team completed their inventory fieldwork last August and 
prepared site data sheets for structures along the Champlain Canal last fall.  Corridor staff have reviewed 
and revised those records and developed a modified format to improve the readability, clarity, and utility 
of site records for the remainder of the system. HAER staff has completed site records for the Oswego, 
Cayuga-Seneca, and portions of the Erie east of Oneida Lake.  They expect to complete the rest of the 
Erie records by the end of June and will revise the Champlain data to fit the revised format soon 
thereafter.  GIS work, based on historic maps, air photos, and GPS data collected last summer, got this 
spring.  The CR-GIS staff will have datalayers ready for review by the end of July.  After the data are 
reviewed, revised, ad accepted, CR-GIS staff will return to Erie Canalway NHC to train staff in its use and 
application.  The project will be completed before the HUD grant expires in December, 2010.  
 
HP5 Erie Canalway Partner Program 
This program is progressing on schedule.  Applications were made public June 21 and 26 applications 
were received at ECNHC Offices on August 6.  Three external evaluators have reviewed and made 
recommendations for each application and these recommendations will be discussed by the HECR 
committee on September 7th.  The HECR Committee will forward a formal recommendation for the 
acceptance of partners to the Executive Committee and a motion will be made at the October board 
meeting for the inclusion of the 2010 slate. 
 
ECNHC has entered into a Cooperative Agreement with Museumwise (formerly Upstate History Alliance) 
to provide technical assistance programs related to the Partner Program.  The purpose is to develop a 
suite of museum and historical society collection based workshops targeted at professional and volunteer 
staff.  These workshops will build institutional capacity in collection management techniques, 
conservation practices, and disaster planning.  A task agreement has been executed in the amount of 
$20,000 for design and development of this program.  Museumwise received the fully executed contracts 
from the NPS in mid-September and have begun planning a series of listening session to take place 
within the Corridor.   
 
HP6 Small Grants Program  
Currently this program is complete but on hold pending notification of FY11 funding availability. 
 
HP7 State Agency Coordination: Resource Guide and Smart Growth 
This project is on hold pending direction generated via the strategic planning process. 
 
HP8 National Trust Conference – Buffalo 2011 
ECNHC staff attended a kick-off planning meeting on July 7 in Buffalo.  National Trust Conference 
Planners sought from attendees broad subjects for breakout session categories, input on bike tours 
around the Buffalo region (a 75 mile maximum radius), and solicited input on programmatic offerings, and 
sought volunteers and partnerships.  
 
ECNHC is a session sponsor ($5,000 level) of the 2011 Buffalo conference and the National Park Service 
is also a major sponsor. 
 
Andy will be attending the 2010 National Trust Conference to be held in Austin in late October.   
 
Natural Resources 
 
NR1 Mohawk River Watershed  
Erie Canalway National Heritage Corridor is collaborating with stakeholder groups involved in three 
initiatives taking place in the Mohawk River watershed: the Mohawk Watershed River Basin Program 
(spearheaded by Soil and Water Conservation Districts), the Mohawk Action Agenda (initiated by DEC), 
and the Mighty Waters Initiative (spearheaded by Congressman Tonko). There is overlap among the 
three initiatives, though each is has a different scope and focus. We are largely playing an advisory role, 
reviewing and commenting on documents and ensuring coordination with our Preservation and 
Management Plan.  
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Outreach, Interpretation and Orientation 
 
IO1  Interpretation and Orientation Program Development and Partnership Building 
We have been involved in a number of activities since June, including:   
 

Lakes to Locks Passage has not finalized its brochure as anticipated because it is now waiting for 
a geotourism logo from National Geographic to include on it. 
 
Preservation and Management Plan- Reprints- We placed our reprint request with the 
Government Printing Office on 8/2. There have been several delays due to GPO’s bid requirements 
and file errors in the production files. Printing is scheduled to proceed as of 10/7/10. 

 
IO9 Maintain and Enhance Website       
A higher volume of website visitations (26,764 visits) took place during the month of October due to the 
announcement of the photo contest winners on Oct 5 and the NPS Getaway feature on Oct 13. 
Otherwise, website visitation remains relatively steady, with an average of 24,000 visits per month during 
FY 2010. Our average for FY 2009 was 16,400. Recent additions and updates to the website include: 

• 2010 Photo Contest winners (Gallery) 
• New Commission Chair, information and news release (About Us>Commission) 
• Underground Railroad (Explore>Things to do>Underground Railroad) 
• E-news archive is up-to-date (About Us>News and Publications) 
• Home page “What’s New” 
• Explore>Things to Do page 

 
IO10 VIP and Seasonal Ranger Outreach  
Volunteer in Parks (VIP) Training and Tours.  At the end of May 2010 twenty-two volunteers were trained 
by Russ Vandervoort, a NPS volunteer and member of the Champlain Canal Trail Society on the history 
of the Erie and Champlain Canals.  Waterford flight, Champlain towpath, and Dick Powell’s canal boat 
were used for the site training. Each volunteer was given a training and interpretive manual.  Volunteers 
offered tours during three weekends in August and at the Tug-Boat Round up.  A few of the NPS VIPs 
volunteered as NPS interpreters on the Lois McClure. Little advertising was done to promote the tour—
but volunteers were able to connect with approximately 50 visitors for the walking tours in Waterford and 
2000 visitors on the Lois McClure. 
 
IO11 Publicize success of programs and projects 
Nine electronic newsletters were sent out from late June through October to announce various programs 
and events. Press releases were sent to announce Economic Impact Survey Results, Judy Schmidt-
Dean’s new position as Commission Chair, and the photo contest winners. 
 
IO13 Underground Railroad 
The Erie Canalway National Heritage Corridor Underground Railroad Network to Freedom Application will 
be resubmitted in January at the request of the Grantor with additional information.  The process was a 
joint effort between the National Park Service, Office of Parks and Recreation, North Country 
Underground Railroad Association, Dr. Judith Welman, and Capital District Underground Railroad History 
Project. 
 
IO15 2010 World Canals Conference       
More than 300 delegates from 17 countries attended the World Canals Conference, September 19-23. An 
estimated 10,000+ participated in pre-conference events, including the flotilla (50 vessels/ 5,000 viewers), 
cycling (100 cyclists), music, and community fair (6,000-7,000 people).  Duncan Hay spearheaded staff 
involvement in conference planning; commissioners and staff participated in pre-conference kick off 
events (flag raising); and we assisted with event promotion via electronic newsletters and our website. 
 
IO17 Photo Contest and Calendar 
October 5th we announced the winners of this year’s photo contest. A panel of four judges selected 
winners from 445 entries submitted by 169 photographers. Winning images can be viewed in our website 
gallery. The 2011 Erie Canalway Calendar, which will feature the winning images, is in production and will 
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be available for free to the general public by December 1. As a measure of the contest’s popularity and 
reach: our electronic newsletter announcing contest winners drove 400 people to our web gallery within 
48 hours of being sent. Website visitation stats indicate that 7,000 visits were made to our website within 
four days of the announcement. 
 
Heritage Tourism  
 
HT1 Tourism and Marketing Program Development and Partnership Building 
National Park Getaway- From October 13-17, the National Park Service website showcased the Erie 
Canalway on its homepage as the Getaway of the week. We wrote text and submitted photos for the 
piece, which includes links back to our website.  

 
HT2 Co-Sponsor Special Events         

Canal Splash took place August 13-15 with approximately 100 events throughout the Corridor. We 
assisted Canal Corp in producing a printed guide to the events. 
 
Cycle the Erie Jean participated in the ride, which enabled her to become more familiar with how 
“adventure” cyclists experience the Erie Canalway Trail and canal corridor and to make a general 
assessment about community engagement in the event. A number of follow up contacts were made 
with community and tourism representatives to offer feedback and strengthen ECNHC connections.  

 
HT3 Erie Canalway Map and Guide 
Due to the popularity of the guide, we did a limited reprint run (5,000 copies) to satisfy demand through 
the fall. Altogether, we distributed 40,000 copies this year and received excellent feedback from our 
distribution sites.  

 
“This has been one of the most popular brochures we have been graced to receive.” 

Sally Wood Winslow, Director, Center at High Falls & High Falls Art Gallery, Rochester 
 

“I want to repeat how impressed everyone who takes a copy is with the publication. Children like 
the publication as well as adults. You hit a home run with this wonderful publication!” 

Victoria Schmitt, President, Corn Hill Navigation, Rochester 
 

“They are going like hot cakes.   Everyone that comes in takes them.  They are almost gone.  It is 
a wonderful item.  Great Job!!!!” 

Bonnie Hays, Director, Historic Palmyra, Palmyra 
 
HT4 Passport to Your National Parks Program                                                 
Erie Canalway staff and Passports to your National Parks partners will be holding a conference call on 
October 13th to discuss ways in which the Erie Canalway staff can better serve these sites/attractions, to 
determine whether the passport program has been successful, and to discuss whether we should add 
more sites this year to the program. 
 
HT13 Tourism Education and Workshops                                      
Erie Canalway National Heritage Corridor and I Love NY organized three tourism workshops “Preparing 
for the International Market” in Geneva, Sylvan Beach and Latham.  The speakers included Lori Solomon-
Duell, Erie Canalway; Markly Wilson, I Love New York; Avi Kaptzan, Kay Tours, Israel; and Chris 
Guidone, Big Picture Tourism.   The planning and executing of the workshops was a collaborative effort 
between the Erie Canalway NHC, I Love NY, Canal NY, Wayne County Tourism, Albany Convention and 
Visitors Bureau, Oneida County Tourism, Oswego County Tourism, and Finger Lakes Visitor Connection.  
Additional support and outreach efforts came from Visit Rochester, Canal Corporation, Cayuga County,  
Finger Lakes Tourism Alliance, New York State Travel and Vacation Association, Montgomery County,  
Schenectady County Chamber, Onondaga County Tourism, Seneca County Tourism,  Syracuse 
Convention and Visitors Bureau, Upstate NY Tourism Alliance/New York State Cultural Heritage Alliance, 
and Western Erie Canal Alliance. 
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Approximately 170 tourism stakeholders in all attended the workshops.  Erie Canalway and I Love NY 
have continued to follow-up with attendees and partners on the workshop topics. Workshop presentations 
and materials will eventually be available on the Erie Canalway Website. 
 
Current efforts are to continue the momentum from the workshops and to work with I Love NY to promote 
the New York State Canal System as a region on an international marketing website. Lori Solomon-Duell 
is working with I Love New York on a Case Study report regarding the Canalway and its partners’ 
successful and persistent efforts with working with I Love NY and the international market.  Case study 
will include WTM, POW WOW, Familiarization Tour and the immediate quantifiable results from the media 
and destinations, Tourism Workshops and the International Marketing website. 
   
HT15 2010 Lois McClure Tour       
The Lois McClure visited 21 sites and welcomed approximately 15,000 visitors as it travelled the corridor 
from July through October.  We publicized the tour schedule monthly in our electronic newsletter and 
Duncan Hay assisted onboard at several stops. 
 
Familiarization (FAM) Tour - Erie Canalway contributed to Canal New York’s successful Media Tourism 
Familiarization Luncheon in New York City in August, 2010.  Lori attended the luncheon and gave a brief 
presentation on the Erie Canalway National Heritage Corridor.  Thirty two top travel media 
representatives attended the luncheon.  
 
Survey - Lori along with graduate students from George Washington University conducted a survey on 
individuals who work for not-for-profits within the Corridor.  The survey was created to determine whether 
individuals from not-for-profit organizations believe the Erie Canalway National Heritage Corridor 
designation will bring value to the region by promoting the area as a National Heritage Area.  
 
95.7% of respondents either agree or strongly agree that the NHA designation adds value to the region.  
The survey further reveals that 87.1 % of respondents either agree or strongly agree that the NHA 
designation will encourage visitors who live in New York State to travel to the Erie Canalway National 
Heritage Corridor; and 89.2% of the respondents either agree or strongly agree that the NHA designation 
will encourage visitors from outside of New York State to visit the Corridor. 
 
 
Recreation 
  

 R6  Alternative Transportation Planning Project                                     
Wilbur-Smith Associates has been selected as the consultant for the Alternative Transportation Planning 
Project, and a contract has been executed with the firm with the assistance of the NPS Denver Service 
Center contracting staff.  The staff lead for Wilbur-Smith is located in Latham, NY, but the team includes sub-
consultants and staff from throughout the Corridor.  A kick-off meeting and site visits are expected to take 
place the week of October 25th.  Staff also participated in a September 16th meeting sponsored by Senator 
Gillibrand to discuss closing the gaps in the Canalway Trail and a September 15th meeting on the Mohawk-
Erie Multi-modal Transportation Corridor Study.  Erie Canalway NHC proposals made for alternative 
transportation implementation projects have not yet been announced for funding. 
 
Economic Revitalization 
 
ER1  Economic Revitalization Program Development and Partnership Building 
Following-up on the Economic Revitalization Committee’s suggestion during its September 3rd call to  
target various individuals involved with community and economic development in the Corridor, a  

 meeting was scheduled by Committee member Robert McNary of ESDC and held with Rochester’s  
 Director of Business and Housing Development on September 24th.  In addition, as part of the  
 Committee’s outreach, an e-mail inquiring about anticipated proposals to HUD’s Sustainable  
 Communities Initiative was sent to regional planning boards/commissions in the Corridor.  Discussions  
 were held with several RPB/Cs and the Erie Canalway NHC was added to the application team by the  
 Capital District Regional Planning Board to participate in the areas of heritage and cultural resources  
 planning/development and alternative transportation planning. 
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ER3 Management of Pilot Grants Program      
Progress is being made on projects by the three remaining grant recipients, the Valley Community 
Association, the Canal Society of New York State, and the Village of Jordan.  A draft of the electronic model 
of the Port Byron site by SUNY-ESF for the Canal Society will be available during the week of October 12th for 
viewing on campus. A sample mock-up of the wayside sign for the Village of Jordan has been submitted for 
review, and draft sign designs for all of the remaining signs will soon be available for review and comment.  
The Valley Community Association has secured the services of a professional designer for the park signs, 
and site work, in preparation for park landscaping, is being done. 
 
ER6  Heritage-in-Arts Initiative 
The Folklore Society made a presentation via phone conference in mid-June and submitted the Arts 
Inventory and an overview narrative in July. The inventory was then submitted to several external 
reviewers for comment. It has needed some further editing and organization, and several organizations 
need to submit useful photos, prior to our being able to release it publically. Hannah and Jean are 
working on how the inventory will be presented. Jean will be working with our web designer to make the 
inventory available online later this fall. 
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